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Nile  Coop e ra t ion  fo r  Clim a t e  Re s ilie n ce  (NCCR) Pro je ct  

TERMS OF REFERENCE 
Con su lt a n cy: In d ividu a l con su lt a n t  t o  con d u ct  socia l m e d ia  a w a re n e ss  t r a in in g fo r  

Exe cu t ive s  a n d  p ro fe ss ion a l s t a ff a t  Nile  Ba s in  In it ia t ive  
 

Loca t ion : Addis Ababa  
Typ e  o f con t ra ct : Ind ividua l con tract  
La n gu a ge  re q u ire d : English  
St a r t in g d a t e : Last week of March  – first week of April 2025 in  

Addis Ababa  
Du ra t ion  o f in it ia l con t ra ct : 1 m onth  (30 days) 

 
1. Ba ckgrou n d   

More  than  ha lf a  b illion  people  across 11 countrie s in  Africa  depend on  the  River Nile  and  its  
countless resources. But while  continent’s popu la tion  is  surging – and  is  expecte d  to  reach  one  
b illion  in  2050 – the  rive r rem ains a  lim ited  unit whose  use rs ofte n  have  conflicting in te rests. 
 
Aga inst th is rea lity, te n  ripa rian  countrie s – Burundi, DR Congo, Egypt, Eth iopia , Kenya , Rwanda , 
South  Sudan , Sudan , Tanzania , and  Uganda  – estab lished  the  Nile  Basin  In itia tive  (NBI) on  22 
February 1999 as a  re giona l in te rgovernm e nta l pa rtne rsh ip  tha t seeks to  deve lop  the  River Nile  
in  a  coopera tive  m anner, sha re  substan tia l socio-econom ic benefits  and  prom ote  regiona l 
peace  and  security. The  Mem ber Sta tes a rrived  a t a  Shared  Vision  of a  susta inab le  socio-
econom ic deve lopm e nt through the  equita b le  u tiliza tion  of, and  benefit from , the  com m on Nile  
Basin  wa te r re sources and  se lected  three  functiona l a reas tha t have  been  gu id ing NBI’s work 
over the  la st 25 yea rs: i) Facilita ting Basin  Coopera tion  ii) Wate r Resources Managem ent and  
iii) Wate r Resources Deve lopm e nt.   
 
At th is critica l tim e  of transition , since  a  coopera tive  trea ty cam e  in to force  on  13 October 2024, 
the  NBI is  cognizant of the  fact tha t the  stra tegic com m unica tion  industry faces cha llenges, in  
pa rt because  the  world  is  sa tura ted  with  com peting sources of in form ation .  

In  seeking to  draw a tten tion  to  the  bene fits  of coopera ting and  the  downside  of non-co-
opera tion  a round the  world’s longest rive r, NBI d e s ire s  t o  ca p t u re  t h e  a t t e n t ion  o f 
s t a ke h o ld e r s  a n d  w id e r  a u d ie n ce s  t h rou gh  im p a ct fu l m e ssa ge s  a n d  s t o ryt e llin g, w h ile  
op t im izin g t h e  u se  of it s  Com m u n ica t ion s  r e sou rce s . NBI se e ks  t o  e m p ow e r  it s  s t a ff a n d  
w it h  sk ills  a n d  kn ow le d ge  t o  e n ga ge  s t a ke h o ld e r s  e ffe ct ive ly t h ou gh  socia l m e d ia . This  
a s the  organiza tion  fina lizes its  new Com m unica tions and  Stakeholders Engagem ent (CSE) 
Stra tegy (2025-2029), which  p laces sta ff am ong its  key audiences but a lso agents and  
am bassadors of the  organiza tion .  
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2. Ob je ct ive s  o f t h e  Ass ign m e n t   
NBI is  looking for an  ind ividua l consultan t to  p lan  and  de live r a  1-day tra in ing for the  s ta ff and  
NBI executives on  socia l m edia  awareness and  practice , p re fe rab ly be tween  the  la st week of 
March  and  the  first week of April 2025 in  Addis Ababa . 

This consultancy will 
i) in troduce  a  class of professiona l sta ff to  Corpora te  Com m unica tions via  socia l m edia  

(Ha lf day a t m ost, approxim ate ly 25 sta ff) 
ii) tra in  3 sen ior executives and  3 Com m unica tions sta ff a t NBI centres in  the  practice  

of Socia l Media  Com m unica tions (ha lf day a t m ost) 

The  assignm ent will require  practica l exe rcises in  how to deve lop  and  de live r im pactfu l 
m essages, p re fe rab ly m ulti-m ultim edia , in  line  with  NBI’s new CSE stra tegy. 

     3. Scop e  o f Work  a n d  t e ch n ica l sp e cifica t ion s  

 The  tra in ing will focus on  a  m inim um  of 
o build ing awareness, la te st trends in  2025, tools and  tactics, risk and  account 

m anagem ent in  basin  or sim ila r organiza tions (a ll 25 sta ff) 
o practica ls in  crea ting and  confidently de live ring e ffective  and  im pactfu l 

m essages for NBI and  Nile  Coopera tion , p lus the  a rt of storyte lling (Executives 
and  Com m unica tions foca ls). 

o Prefe rence  is  m ultim edia  conten t crea tion . 

4. Exp e ct e d  Ou t p u t s  

At the  end  of the  exe rcise , the  executives will ach ieve  the  following for e ffective  stakeholder 
engagem ent: 

 a  grea te r understand ing and  apprecia tion  of a lte rna tive  m edia , pa rticu la rly socia l 
m edia  in  corpora te  com m unica tions especia lly for basin  organiza tions. 

 practica l applica tion  of socia l m edia  skills  and  knowledge  for sen ior and  
Com m unica tions sta ff regiona lly for Nile  Coopera tion . 

 Grea te r skill and  awareness for engaging a  wide  range  of stakeholders in  a  
com petitive  m ed ia  sphere . 

5. De live ra b le s , Tim e lin e s  a n d  Pa ym e n t  d is t r ib u t ion s   

The  assignm ent is  expected  to  take  approxim ate ly 7 w ork in g d a ys  spread  over a  period  of 1 
ca lendar m onth  (30 days). Paym ent of to ta l budge t will be  processed  upon  de live ry of the  
following products a long with  invoices as shown in  Table  1: 

Table  1:  

 Ke y De live ra b le  Du e  Da t e  Pa ym e n t  
1 Inception  report: Outline  of 

course /workshop content, structure  and  
execution  p lan   

1 week a fte r sign ing contract 10% 
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2 Tra in ing workshop (1 day pre fe rab ly in  
1st week of April, 2025 in  Addis Ababa) 

3 weeks a fte r sign ing contract 50% 

3 Fina l Report and  pa rticipants’ feedback.  4 weeks a fte r sign ing contract 40% 
 Tota l 1 Month  100% 

 

7. Qu a lifica t ion s  a n d  e xp e r ie n ce   
• The  m in im um  of a  bache lor’s degree  in  Me dia  Studies, Digita l Journa lism , or 

Hum anitie s from  a  re cognized  un ive rsity. 
• At least four yea rs’ experience  in  socia l m e dia  in  Corpora te  Com m unica tions 
• Minim um  of 1 yea r’s experie nce  in  socia l m edia  tra in ing and  executing workshops for 

top  executives in  in te rna tiona l or basin  organiza tions.  
• Knowle dge  of and  e xposure  to  the  Nile  Ba sin  In itia tive  and  its  m ission  is  a  grea t 

advantage  
• Dem onstra ted  cu ltura l com petence  with  knowledge  of cu ltures and  va lues in  the  Nile  

Basin . 
• Fluency in  English  language . 

8. Ap p lica t ion  Re q u ire m e n t s  

 Concept note  on  how the  assignm ent could  be  e xecuted  in  line  with  the  Term s of 
Refe rence . 

 CV of the  consultan t including three  re fe rees and  evidence  of sim ila r a ssignm ents 
conducted  in  the  past with  NBI or o the r rive r basin  organiza tions  

 Any o the r in form ation  deem ed re levant to  dem onstra te  experience  and  capacity to  
execute  the  assignm ent. 
 

9. Te rm s o f e n ga ge m e n t  a n d  p a ym e n t  m o d a lit ie s   
1. The  consu ltan ts will be  recru ited  on  p a r t  t im e  b a s is .  
2. The  consu ltan t sha ll s ign  a  contract with  the  NBI Secre ta ria t and  will be  pa id  

p ro fe ss ion a l fe e s  p e r  m a n -d a ys  in  accordance  with  agreed  de live rables and  the  
negotia te d  and  agreed  ra tes.  

3. The  consultan t will work close ly with  the  Regiona l Com m unica tion  and  Stakeholder 
Engagem ent Specia list based  a t the  NBI Secre ta ria t, who will a lso be  the  con t r a ct  
su p e rviso r . Non-exhaustive  list of de live rables is  ou tlined  in  Tab le  1 

4. The  cost for officia l trave ls, if any, sha ll be  re im bursed  a t the  cost of econom y class 
ticke ts and  any additiona l expenses approved  by the  con tract supervisor.  
 

10. Op e ra t ion a l p roce d u re s   

It is  the  responsib ility of the  consultan t to  a dhere  to  the  World  Bank Opera tion  Procedures 
for environm enta l and  socia l sa feguards to  ensure  tha t the ir activitie s toge the r with  the  
people  accom panying h im / he r in  the  fie ld  work during the  e xecution  of th is a ssignm ent do 
not pollu te  the  environm ent or encourage  gender-based  vio lence  and  ch ild  labour. The  
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consultan t sha ll obse rve  work sa fe ty & occupa tiona l haza rds guide lines during th is 
consultancy. 

11. How  t o  Ap p ly 

In te rested  ind ividua l consultan ts who m ee t the  requirem en ts should  subm it an  e lectronic  
applica tion  to  the  Exe cutive  Director of NBI, a tten tion  to  procure m ent office r a t Em ail : 
w rm con su lt @n ile b a s in .o rg in  En t e b b e / Uga n d a , n o  la t e r  t h a n  12:00 p m  (Loca l t im e  in  
En t e b b e , Uga n d a ) 27t h  Ma rch  , 2025, with  the  m en tion  of: “Individua l consu ltan t to  conduct 
on line  course  for stakeholder engagem ent” under the  (World  Bank funded) Nile  Coopera tion  
and  Clim ate  Resistance  project. Wom e n  a r e  s t ron gly e n cou ra ge d  t o  a p p ly. 
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