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Glossary of Terms

AWF; Africa Water Facility
AFDB: African Development Bank

BAS: Baro - Akobo - Sobat Project

CIWA: Cooperation in International Waters in Africa

ENCOM: Eastern Nile Council of Ministers

ENSAP: Eastern Nile Subsidiary Action Program

ENTRO: Eastern Nile Technical Regional Office

GIZ: The Deutsche Gesellschaft fiir Internationale Zusammenarbeit GmbH
IDEN: Integrated Development of Eastern Nile

NCCR: Nile Cooperation for Climate Resilience Project

NBI: Nile Basin Initiative

NBTF: Nile Basin Trust Fund

NELSAP cu: Nile Equatorial Lakes Subsidiary Action Program Coordination Unit

Nile SEC : Nile Basin Secretariat
RCRP: Regional Climate Resilience Program
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1

1.1

ENTRO MANAGEMENT REPORT

Background

The Nile Basin Initiative (NBI) is a transitional cooperative mechanism of ten riparian countries to realise a
jointly articulated Shared Vision: “To achieve sustainable socio-economic development through the equitable
utilisation and benefit from the common Nile Basin water resources”. NBI provides the only all-inclusive
regional platform for multi-stakeholder dialogue, information sharing as well as joint management and
development of water and related resources in the Nile Basin, Currently Burundi, DR Congo, Egypt, Ethiopia,
Kenya, Rwanda, South Sudan, Sudan, Tanzania, and Uganda are members of the initiative. Eritrea

participates as an observer.

The Nile Basin Initiative (NBI), is organised on the principle of subsidiarity, has been operating from 3 centres
(Nile-SEC in Entebbe, Uganda; ENTRO in Addis Ababa, Ethiopia; and NELSAP-CU in Kigali, Rwanda) and
provides the only platform for basin-wide dialogue, information sharing, and joint planning on the cooperative
management and development of the Nile Basin water resources.

Guided by the mandate in the 1999 Strategic Action Program Guidelines, NELSAP — CU and ENTRO operate
at a sub-basin level, and are charged with facilitating water resources development, including investment
projects in agriculture, environmental, energy and river basin management, as well as gathering data and
conducting analysis on issues unique to the sub-basins i.e., flood and drought.

The Eastern Nile Subsidiary Action Program (ENSAP) of the NBI was launched by Egypt, Ethiopia, and the
Sudan (with South Sudan joining in 201 2) to initiate concrete joint investments and action on the ground in the
Easten Nile sub-basin in the areas of power generation and interconnection, irrigation and drainage, flood
preparedness and early warning, watershed management, development of planning models and joint
multipurpose programs. ENSAP is governed by the Eastern Nile Council of Ministers (ENCOM) assisted by
ENSAP Team (ENSAPT); and implemented by the Eastern Nile Technical Regional Office (ENTRO), based in
Addis Ababa, Ethiopia. ENSAP receives its funding from the Eastern Nile countries and from a range of
bilateral and multilateral development partners.

The main tasks of ENTRO include:
1. Support for ENSAP Management.
2. Secretariat support to ENSAP and ENCOM.

3. Liaison with donors and partners; and
4. Management and coordination of Integrated Development of Eastern Nile (IDEN).

Eastern Nile Subsidiary Action Program (ENSAP) is an investment proegram under the Basin Initiative. The
Eastern Nile Council of Ministers (ENCOM) representing Egypt, Ethiopia, South Sudan, and Sudan leads the
program. ENSAP seeks, as objectives, to achieve joint action on the ground of poverty alleviation, economic
growth, and reversal of environmental degradation.

The first ENSAP project is the Integrated Development of Eastern Nile (IDEN) project and initiates a regional,
integrated, multipurpose program through a first set of investment, which confers tanglble, win-win gains and

demonstrates joint action between the Eastern Nile countries.

Preparation of ENSAP investment project is funded through grants from the World Bank, African Development
Bank, and the Governments of Canada, France, Norway, the Netherlands, German Agency for International
Cooperation or (GIZ), and Japan. ENTRO has its own operational budget, financed by the member
Governments and through various aid programs.

Brief descriptions of ENTRO’s major on-going projects are as follows:




EASTERN NILE TECHNICAL REGIONAL OFFICE (ENTRQO)
REPORT AND FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2024

1

1.2

1.2.1

1.21.1

ENTRO MANAGEMENT REPORT (continued)

Project Objectives

Nile Cooperation for Climate Resilient Project (NCCR)

0 The objective of the project is to facilitate cooperative water resource management and development in the
Nile Basin.

0 Advancing Nile Basin-wide Cooperation and Analysis which provides support to the NBI in basin-wide core
functions of facilitating cooperation and water resources management. This part is implemented by Nile-

SEC.

0 Promotion of Sustainable Development and Planning in the Nile Equatorial Lakes Region which provides
support to NBI in its efforts to advance investment opportunities in the Nile Equatorial Lakes. NELSAP CU
is responsible to accomplish this section.

©  Enhancing Eastern Nile Planning and Sustainable Development: providing support to NBI in promoting
cooperative activities, water resource management and sustainable development in the Eastern Nile. This

part is executed by ENTRO.

The Nile Cooperation for Climate Resilient (NCCR) Project is Planned to be implemented by NBI centers and
other stakeholders by the Support of World Bank with the Project development objective to improve
mechanisms for cooperation on water resources management and development in the Nile Basin.

NCCR Project components implemented by ENTRO will support ENTRO in promoting cooperation among EN
riparian countries in a challenging hydro-political environment by focusing primarily on providing flood and
drought risk services, strengthening dam safety, and continuing to strengthen the network of youth and
professionals in the sub-basin. It builds on ENTRO’s achievements in flood forecasting and dam safety
capacity building and seeks to deepen activities where information tools are regionally relevant.

Platform for Cooperation

This support will advance regional dialogues among EN governments, inclusive forums and capacity building
and will provide continued support for the internship and young professional (YP) programs that help
professionals build a network across the EN region and to enhance technical skills and understanding.
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1.21.2

1.21.3

ENTRO MANAGEMENT REPORT (continued)

Flood and drought risk mitigation

This support will enhance flood forecast models for the EN region, joint development of Basin-wide drought
forecast models, information dissemination platforms and capacity building for flood risk mitigation investment
planning. The work implemented by ENTRO and supported under this component will include:

i) Enhancement of riverine Flood Forecast and Early Warning (FFEW) Systems for the EN region; and
i) Development and operationalisation of a Basin-wide drought monitor.

These tools will be developed with the aim of enhancing the robustness of existing models and expanding
geographical coverage. The drought forecast model will leverage the prototype seasonal drought forecast tool
developed under NCORE with the aim of scaling up the model to establish a basin-wide drought monitor.
ENTRO will work with NBD to conduct a stakeholder mapping exercise and formulate a stakeholder
engagement strategy for these products to enhance the usability of the flood and drought risk mitigation tools,

Dam safety capacity building

Building on ENTRO's achievements in dam safety capacity building in the EN, this support will scale successful
interventions to inform a more coordinated approach to dam safety across the whole Basin. This support will

focus on:

i) an assessment of the legal and institutional frameworks for dam safety in the Nile Basin.
i development of a model national regulatory framework, which will cover standards for new dam
) development and safety of existing dams in the Nile Basin; and

i establishment of a regional dam safety training center to strengthen national dam safety units and build up
a cadre of dam safety professionals in the East Africa region.

The framework will include development of basin-wide technical guidelines based on good practice examples
and development of new guidelines on key topics such as the safety of small dams.
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1.2.1.5

1.2.2

1.2.3

ENTRO MANAGEMENT REPORT (continued)

Water Quality Investment Planning and Prioritisation

ENTRO will collaborate with NELSAP to support the application of water quality investment planning and
prioritisation using MCA in the EN sub-region. This will mirror work led by NELSAP and include pre-screening
of high-pollution areas, baseline water quality modeling for identified hotspots, and collaborative investment
planning and prioritisation using multi-criteria decision analysis with country counterparts. This work will aim to
build complementarities with past and ongoing work on watershed management and multi-sector investment
options analysis for the EN region. The component is lead by NELSAP-CU with its budget and ENTOR'S role is

coordination only.
Information services for climate-resilient investment planning.

This support will modernise data and information services provided to member states to enhance the
management of water and natural resources and strengthen the knowledge base of optimal water resource
utilisation. The support will serve as the data and analytical backbone for the entire project and thus will
contribute to, and support, all the Thematic Areas of the Project.

ENTRO will work with Nile-SEC in modeling activities which aims on Water Resources Planning tools
development , packaging of data and information services for irrigation, climate and water use, etc. using
modern data services to include an Earth Observation (EQ) Toolkit, online analytics and visualisation, and e-
packaging of data, analytical and interactive dashboards to improve data quality and utilisation for supporting
climate-resilient water and natural resources management, including irrigation water management, at regional
and national levels are one of the focus areas of the NCCR project.

GIZ Support to NBI-ENTRO

To support transboundary Water Cooperation in the Nile Basin Initiatives /Eastern Nile Subsidiary Action
Program (NBI /ENTRO).

The objective of the financing agreement is the implementation of the NBI EN Action Plan 2017-2022 with a
specific objective to enhance the capacity of the NBI to build consensus amongst riparian states on the
sustainable and cooperative management and development of the basin's water resources and the project
extended to June 2024,

Regional Climate Resilience Program (RCRP)

A financing agreement was signed between ENTRO and the International Development Association on 7 June
2023 for the implementation of Regional Climate Resilience Program (RCRP) for Eastern and Southern Africa.

The RCRP program is agreed to be implemented partly by ENTRO and partly by the Nile Equatorial Lakes
Subsidiary Action Program Coordination Unit (NELSAP-CU).

- —
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2.2

2.3

AUDIT OBJECTIVES, SCOPE, METHODOLOGY AND RESULTS

Audit objectives

The objective of the audit is to express an opinion on the Eastern Nile Technical Regional Office (ENTRO)
financial statements for the year ended 30 June 2024. The audit includes but is not limited to the following

tasks:

Review of the accounting records and ascertain whether the laid down financial procedures are complied
with.

Evaluation of the organization’s compliance to the World Bank guidelines and reporting on the
same.

Review and evaluation of the organization’s accounting policies and administrative controls and to report
any significant control deficiencies identified with recommendations of measures to be taken by the

organization.

Comment on the use of funds in light of the approved budget and agreement signed by the organization
and its donors.

Assessment of compliance with local regulatory requirements in connection with the Organization's
employments.

Audit scope

The audit scope requires the auditor to carry out sufficient audit steps and procedures to ensure that the audit
objectives were met for the year ended 30 June 2024. Details of the steps and procedures are given below.

Audit Methodology

The audit was conducted in accordance with International Standards on Auditing (ISAs). Those standards
require that the auditor complies with ethical requirements and plans and performs the audit to obtain
reasonable assurance as to whether the financial statements are free from material misstatement.

Internal controls

Significant internal controls were evaluated to obtain a sufficient understanding of the design of relevant
controls, policies and procedures, and tested as to whether they have been in operation during the year under

review.
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AUDIT OBJECTIVES, SCOPE, METHODOLOGY AND RESULTS (continued)
Audit Methodology (continued)

Compliance with agreement terms and applicable laws and regulations

The audit engagement included reviews, assessments and reports on compliance with local laws and

regulations and adherence to the terms and conditions of donor agreements.

Representations

Written representations are provided by management.

Contractual obligations

Appraisal of relevant documents such as agreements between the Nile Basin Trust Fund with the Nile
Basin Initiative as well as documents concerning rights and obligations with a view to providing a

comprehensive appraisal of projects.

Verify compliance of projects expenditures with relevant terms of agreements as well as all the

applicable rules.

Verify compliance of the recipient with the terms and conditions of the agreement with the
donor,

Ensure timely submission of interim unaudited financial reports for the project as stipulated in the

agreement.

Receipts and disbursements

Verify compliance with the disbursements and procurement procedures of ENTRO.

Implementation

Examine whether expenditures were classified in accordance with the approved budget or the project

proposal.

Review bank accounts of ENTRO and assess whether they show a complete view of income received and

expenditures incurred in the year.

Check whether commitments were genuine in light of the relevant agreements in place and are for the

pursuance of agreed project objectives.

Examine a representative sample of payments transactions for accuracy, completeness and cut off

checks.

Results of the audit

The independent auditor's report on the audit of the financial statements of the Organization as at, and for the

year ended 30 June 2024, is set out on pages 10 fo 13.
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Statement of Management’s Responsibilities

Management is responsible for the preparation and presentation of the financial statements of the Eastern
Nile Technical Regional Office (ENTRO) set out on pages 13 to 51 which comprise the statement of financial
position at 30 June 2024, statement of financial performance, a summary of significant accounting policies
and other explanatory information. It is also responsible for safeguarding the assets of the organisation.

The management's responsibilities include: preparation of these financial statements that give a true and fair
view in accordance with the financial reporting provisions of the World Bank, the accounting policies stated in
note 2 of this report and for such internal controls as the management determine are necessary to enable the
preparation of the financial statements that are free from material misstatement, whether due to fraud or error.

Management accepts responsibility for the annual financial statements, which have been prepared using
appropriate accounting policies supported by reasonable and prudent judgements and estimates, in
conformity with the financial reporting provisions of the World Bank, the accounting policies stated in note 3 of
the financial statement. Management is of the opinion that the financial statements give a true and fair view of
the state of the financial affairs of the Regional Office and of its activities.

Management further accepts responsibility for the maintenance of accounting records which may be relied
upon in the preparation of financial statements, as well as adequate systems of internal financial control.

Management has made an assessment of the Regional Office's ability to continue as a going concern and
have no reason to believe the Regional Office will not be a going concern for at least the next twelve months
from the date of this statement.

Approval of the financial statements

The financial statements, as indicated above, were approved by the Management on 23 December 2024 and
were signed on its behalf by;

Teshome Atnafie

o Elfadig Goda—"
Acting Executive Director

£ Régional Finance Administration Head

b

Date: 23 December 2024

A.A Bromhead
Certified Audit Firm
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INDEPENDENT AUDITOR'S REPORT TO THE EASTERN NILE COUNCIL OF MINISTERS
ON THE FINANCIAL STATEMENTS OF THE EASTERN NILE TECHNICAL REGIONAL OFFICE {ENTRO)

Report on the Financial Statements

Opinion

We have audited the accompanying financial statements of the Eastern Nile Technical Regional Office (ENTRO), set
out on pages 13 to 51, which comprise the statement of financial position as at 30 June 2024, the statement of
financial performance, statement of changes in equity / net assets and statement of cash flows for the year then
ended, and notes to the financial statements, including a summary of significant accounting policies and other
explanatory information.

In our opinion, the accompanying financial statements present fairly, all material respects, the financial position of
ENTRO and its financial performance, and its funds at and for the year ended 30 June 2024, were utilized for the
purpose defined in the funding agreement and in accordance with International Public Sector Accounting Standards

(IPSASS).

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities under
those standards are further described in the Auditor's Responsibilities for the Audit of the Financial Statements
section of our report. We are independent of ENTRO in accordance with the International Ethics Standards Board for
Accountants’ Code of Ethics for Professional Accountants (IESBA Code) together with the ethical requirements that
are relevant to our audit of the financial statements in Ethiopia, and we have fulfilled our other ethical responsibilities
in accordance with these requirements and the IESBA Code. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Management's Responsibility

ENTRO’s Management is responsible for the preparation and fair presentation of these financial statements in
accordance with the financial reporting provisions of the World Bank, the accounting policies stated in Note 3 of this
report and for such internal control as the management determines is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the management is responsible for assessing ENTRO's ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the management either intend to liquidate or to cease operations, or have no realistic alternative

but to do so.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance

are considered material If, individually or in the aggregate, they could reasonably be expected to influence the

economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional scepticism
throughout the audit. We also:

A.A. Bromhead Certified Audit Firm and UK Registered Auditor
P.0. Box 709, Addis Ababa, Ethiopia, Telephone 251 11 52 42 85 /552 45 58, Fax 251 11 552 45 78,

Email:- aabromhead@aa-bromhead.com 10
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INDEPENDENT AUDITOR'S REPORT TO THE EASTERN NILE COUNCIL OF MINISTERS
ON THE FINANCIAL STATEMENTS OF THE EASTERN NILE TECHNICAL REGIONAL OFFICE (ENTRO)

Report on the Financial Statements (continued)

Auditor's Responsibilities for the Audit of the Financial Statements (continued)

* Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

* Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of

ENTRO's internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by management.

* Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based on
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on ENTRO’s ability to continue as a going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditor's report to the related disclosures in the financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor's report. However, future events or conditions may cause ENTRQ

to cease to continue as a going concern.

" Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and
whether the financial statements represent the underlying transactions and events in a manner that achieves fair
presentation.

We communicate with management among other matters, the planned scope and timing of the audit and significant
audit findings, including any significant deficiencies in internal control that we identify during our audit.

A.A. Bromhead Certified Audit Firm and UK Registered Auditor
P.0. Box 709, Addis Ababa, Ethiopia, Telephone 251 11 52 42 85 /552 45 88, Fax 251 11 552 45 76,
Email:- aabromhead@aa-bromhead.com 11
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INDEPENDENT AUDITOR'S REPORT TO THE EASTERN NILE COUNGIL OF MINISTERS
ON THE FINANCIAL STATEMENTS OF THE EASTERN NILE TECHNICAL REGIONAL OFFICE (ENTRO)

Report on the Financial Statements (continued)
Report on Other Requirements

In all materials respects, we confirm that:

* External funds have been used in accordance with the conditions of the relevant financing agreements, with due
attention to economy and efficiency, and only for the purposes for which the financing was provided;

* Goods and services financed have been procured in accordance with the relevant financing agreements and the
financiers’ procurement policies and procedures;

* All necessary Supporting documents, records, and accounts have been kept in respect of all project ventures
including expenditure reported using statements of expenditure (SOE) method of disbursement:

* Designated accounts have been maintained in accordance with the provisions of the relevant financing
agreements and disbursement letter and funds disbursed out of the accounts were used only for the purpose
intended in the financial agreement;

* The financial statements have been prepared in accordance with the organisation’s accounting policies and
relevant World Bank guidelines;

National laws and regulations have been complied with and the financial and accounting procedures approved for
the project were applied; and

* Assets procured by the organization exist and there is verifiable ownership by ENTRO or beneficiaries in line with
the financing agreements.
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EASTERN NILE TECHNICAL REGIONAL OFFICE {ENTRO)
STATEMENT OF FINANCIAL POSITION

AS AT 30 JUNE 2024
Currency: USD
Asat30 June Asat1July
Notes 2024 2023

Assets
Current assets
Cash and cash equivalents 6 1,023,573 1,948,011
Accounts receivable -non-exchange transactions 7 89,986 32,837
Other receivables 8 30,746 215,677
Advances and prepayments 9 9,136 7,937
Total current assets 1,153,441 2,204,462
Non-current assets
Property, plant and equipment 10 607,368 574,098
Intangible assets 11 34,321 52,091
Total non-current assets 641,689 626,189

Total assets 1,795,130 2,830,651

Current-liabilities

Other payables - non-exchange transactions 12 97,159 47,419
Employee benefits - short-term 14 4,986 6,062
Other current liabilities 13 12,843 7,648
Total current liabilities 114,988 61,129
Non-current liabilities

Employee benefits - long-term 14 42,507 38,253
Total Liabilities 42,507 38,253
Net assets / net equity

Accumulated surplus 995,946 2,105,080
IPSAS adoption revaluation surplus 641,689 626,189
Total net Assets/equity 1,637,635 2,731,269
Total liabilities and net assets/equity 1,795,130 2,830,651

Notes on pages 17 to 51 are an integral part of these financial statements.
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EASTERN NILE TECHNICAL REGIONAL OFFICE (ENTRO)
STATEMENT OF FINANCIAL PERFORMANCE
FOR THE YEAR ENDED 30 JUNE 2024

Revenue
Revenue from non-exchange transactions

Revenue from exchange transactions

Expenses

Personnel costs

Service costs and charges
Conference and training
Field travel expenses
Supplies and services
Depreciation

Amortisation

Capital equipment purchases

Operating deficit for the year

Deficit for the year

Note

156
16

10
1

Notes on pages 17 to 51 are an integral part of these financial statements.

Currency: USD

2024

1,995,051
237,656
2,232,707

(638,409)
(1,203,012)
(801,953)
(31,119)
(379,240)
(151,730)
(17,770)

(266,922)
(3,490,155)

(1,257,448)

(1,257,448)

A.A Bromhead
Certified Audit Firm
P.O. Box 709
Addis Ababa
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