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(i) Increasing pressure on water resources. 
▪

▪

▪

(ii) Implications of agricultural development for water and food security. 
▪

▪

▪

▪

(iii) Lack of access to affordable, reliable, and modern energy

▪

▪

▪



(iv) Increasing impacts on ecosystems and biodiversity

▪

▪

(v) Inadequate resilience to climate change

▪

▪

Lack of coordinated and integrated governance with regional perspective

▪
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Water Security Energy Security Food Security
Environmental 

sustainability 

Climate

Resilience
Governance

1

Enhance knowledge-based 

basin catchment planning 

over short and long-term

Enhance reginal 

strategic power 

planning for 

integration of 

Hydropower and 

renewables

Promote and 

implement a 

basinwide approach 

addressing linkages 

between water and 

food security and 

regional agricultural 

trade

Maintain Healthy 

rivers

Strengthen 

knowledge-

based climate 

resilience

Strengthen Institutions at 

the regional and national 

levels

2

Create new reservoir 

storage and optimise 

operations

Build and 

refurbish 

Hydropower 

plants

Enhance irrigation 

water-use efficiency 

and  increase area 

under irrigation

Maintain Healthy 

Lakes)

Strengthen coordination 

and cooperation between  

inter-governmental 

mechanisms with water 

resources management 

and development 

mandates

3

Enhance optimised 

conjunctive use of surface 

and groundwater (and 

other sources)

Increase 

interconnection of 

power grids 

across the region

Enhance the efficient 

use of rainfall for 

climate resilient 

agriculture, livestock 

and aquaculture 

production

Maintain Healthy 

Wetlands

Build consensus among 

countries public and 

stakeholders

4

Manage water demand for 

domestic, industrial and 

commercial use in the most 

efficient manner

Enhance regional 

power trading

Increase sustainable 

fisheries  production

Maintain 

catchment yield 

and reduce soil 

erosion

Mobilisation of financial 

resources for water-

related investments 

across NRB

5

Enhance availability of 

good quality water  

through WW treatment, re-

use, desalination, rainwater 

harvesting

Develop Nile River 

intermodal  transport 

corridor

Well-managed 

water towers

6 Reduce water pollution

7 Reduce flood-related risks

Action Areas under each Goal(26) => 63 Strategic Actions 



# Role Responsible

1. ▪ Reviewed and updated once in 5 years by 
all parties

2. ▪ NRBMP Consultative Group every 2 years

3. ▪ All parties L/RBOs, RECs, and/or countries 
as part of their NDP 

4a. ▪ NBI Secretariat Task Team

4b. ▪ NBI Secretariat Task Team

5. ▪ Workshop every 5 years by NBI Task Team
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