
THE NILE RIVER BASIN INVESTMENT PROGRAM: 
A COLLABORATIVE APPROACH TO BASIN WIDE INVESTMENTS

T
he Nile River Basin Investment Program (NR-BIP) is a high-visibility flagship regional program of 

jointly identified transformative investment projects that are aimed at driving climate-resilient, socio-

economic development of the Nile River Basin, while reversing environmental degradation within the 

basin watershed.

Figure 1: Watershed Management Project, Megnagna Gully.
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Facts about the Nile Basin

What’s on? January - March 2013

Quiz

Basin Area 3,176 X 103 Km2

Location -4 0S to 310N and 24 0E to 40 0E

Main Tributaries Victoria Nile/Albert Nile, Bahr El Jabel, White Nile, Baro Pibor-Sobat, 
Blue Nile, Atbara, Bahr El Ghazal

River Length 6,695 Km (one of the world’s longest River)

Estimated Navigable Length 4,149 Km

Countries

Burundi DR Congo

Rwanda

Egypt

South Sudan

Ethiopia

The Sudan

Kenya

Tanzania Uganda Eritrea

Major Lakes within the Basin Lake Victoria, Lake Tana, Lake Kyoga, Lake Albert

Population (Total in all the Nile Countries)* 437 Million

% Population within the Nile Basin* 54% (238 Million)

Temperature Night Minimum -100c and daily Maximum in June 470c

Precipitation Max Annual 2,098 mm/yr in Ethiopia 
Min Annual 0 mm/yr in Egypt

Mean Annual �ow (Discharge) (m 3/yr) at Aswan 84 X 10 9 m3/yr

Discharge/Unit area 28 X 10 3 m3/Km 2

Main Consumptive Water use Agriculture

Date Activity Venue

Jan NCoRe Project E�ectiveness All Centers

Jan NELTAC/NELCOM Meeting Kigali

11 – 12th Feb Regional Meeting for National NBI Desk O�cers Entebbe

22nd Feb Nile Day celebrations (Regional and National) Bahr Dar, Ethiopia (for regional celebrations)

April 38th Nile-TAC Meeting Entebbe

Compiled by Tom Waako, Projects O�cer, Nile-SEC -Entebbe

Member states

What is the major determinant of population distribution in the Nile Basin?
Send your answer to: editor@nilebasin.org

Answer to the previous quiz question 
The single most important intra basin agricultural trade commodity by volume among the Nile 
Basin riparian states is maize.
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YEARS ANNIVERSARY



The NR-BIP is a mechanism for coordinating the water-related investment activities of regional organizations so 

as to reduce duplication and overlaps, increase efficiency in resource use, and maximize benefits to the one million 

people residing within the Nile Basin. The goal of the NR-BIP is to contribute to the Shared Vision Objective, which 

is: “to achieve sustainable socioeconomic development through the equitable utilization of, and benefit from, the common 

Nile water resources.”

Figure 2: Radial Gates at Regional Rusumo Hydroelectric Project

The Roots of the Nile River Basin Investment Program 
The roots of the Nile River Basin Investment Program can be traced to the 2017 Summit of Heads of State and 

Government which was held in June 2017 in Kampala, Uganda. The NBI was directed to “facilitate the preparation 

of investment projects aimed at supporting Nile riparian countries to drive and attain socio-economic development, while 

reversing environmental degradation in the Nile Basin.”

<< The goal of the NR-BIP is to contribute to the Shared 

Vision Objective, which is: “to achieve sustainable 

socioeconomic development through the equitable utilization 

of, and benefit from, the common Nile water resources.” >>



Figure 3: The Heads of State and Government during the first summit hosted by the president of Uganda H.E. Yoweri Kaguta Museveni 
(centre-right of photo). 

At the 30th Nile Council of Ministers (Nile-COM) Meeting in Dar es Salaam, Tanzania on 19th August 2022, the 

Nile-COM approved the NR-BIP Program Document, which provides guidelines on the development of the NR-BIP 

Program. The development of the NR-BIP program commenced in September 2023.

Objectives of the Nile River Basin Investment Program
1. To attain a state of water security in the Nile countries characterized by reliable availability of an acceptable 

quantity and quality of water for health, livelihoods, and economic production.

2. To improve energy security through increased production of hydropower and other renewable energy sources 

and increased regional power trade in the Nile region. 

3. To improve food security through increased food crop production from rainfed and irrigated farming systems 

and regional trade in food products.

4. To protect and conserve the watersheds and terrestrial and aquatic ecosystems of the Nile Basin and promote 

their sustainable utilization for poverty reduction and socio-economic development by basin communities. 

5. To strengthen the resilience of basin communities to impacts of global climate change, and manage risks arising 

from water-related natural disasters.

The NR-BIP Thematic Areas
The NR-BIP will make interventions in a broad range of fields grouped under three thematic areas, namely: (1) 

Water Security and Climate Resilient Water Resource Management; (2) Food Security and Agricultural Water 

Management; and (3) Energy Security: Regional Power Trade; Hydropower Generation, Other Renewable Energy 

Sources. 

<< The NR-BIP Program will help to move projects along 

the project cycle, particularly marketing them and securing 

investment finance for their mobilization. >>
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There are two sources of projects into the NR-BIP: (a) existing projects of Regional Economic Communities (RECs), 

River/Lake Basin Organizations (RBOs) and countries that meet NR-BIP criteria; and (b) projects identified and 

developed under the NR-BIP project. 

With its vast experience across Africa in water infrastructure project preparation and implementation including in 

the Nile Basin, in addition to being a major player in the water-food-energy-transport-trade sectors in the region, 

the African Development Bank (AfDB) is proposed to take the lead in resource mobilization for the NR-BIP. 

Furthermore, it is proposed to serve as a convenor for other donors supporting the NR-BIP. The NR-BIP Program 

will help to move projects along the project cycle, particularly marketing them and securing investment finance for 

their mobilization. 

a)b)c) Figure 4: a) Rukungiri Fish Landing Sites one of 9 modern landing sites constructed by NELSAP LEAF II on lakes Edward and 
Albert in Ug and DRC, b) Local Area Development Project at Regional Rusumo Hydroelectric power Project, and c) The First Jointly 
Agreed Integrated Watershed Management Project in the Eastern Nile. 

Three versions of the logo are used: 

1_For bilateral projects abroad (> page 8)

2_For multilateral projects abroad (> page 17)

3_For unilateral projects abroad (> page 23)

The three options described on the following pages prescribe the 
usage of the logo in precise detail.

Please address any questions or concerns to: 
 
Federal Foreign Office  
Division 600 
600-r@auswaertiges-amt.de 
tel. +49 (0)30 5000-2634 (administrative office)

Federal Foreign Office  
Division 608  
608-r@auswaertiges-amt.de  
tel. +49 (0)30 5000-2858 (administrative office) 
 
or

Federal Ministry for Economic Cooperation  
and Development (BMZ) 
referat220@bmz.bund.de 
referatk2@bmz.bund.de

Introduction
The cooperation logo

Version 1: Usage in bilateral projects abroad 
Example: Fiji; Official language: English

Guidelines for design and usage – Introduction | 5

german
cooperation
DEUTsChE ZUsAMMENARBEIT

Version 2: Usage in multilateral projects abroad (and in excep-
tional cases in bilateral projects) 
Example: Official language: English

Version 3: Usage in unilateral projects abroad 
single version in English and German

german
cooperation
DEUTsChE ZUsAMMENARBEIT

examPles of PosITIonInG 
in bilateral projects

Guidelines for design and usage – for bilateral projects abroad | 13

 

example: banner, roll-up (image size greatly reduced)

german
cooperation
DEUTsChE ZUsAMMENARBEIT

LOGO1
Unterzeile Logo

Implemented by:

These examples show possible ways to use the logo when no relevant guidelines for the situation are provided in the German Government style Guide.

(scale: Cooperation logo 
100%, implementing 
organization logos and 
other logos 80%)
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Tel:  +256 417 705 000
        +256 417 705 117
Email:  nbisec@nilebasin.org
Website:  http://www.nilebasin.org
Facebook:  /Nile Basin Initiative
X: @nbiweb

Eastern Nile Technical Regional Office
Dessie Road
P.O. Box 27173-1000
Addis Ababa – Ethiopia
Tel: +251 116 461 130/32
Fax:  +251 116 459 407
Email: entro@nilebasin.org
Website:  http://ensap.nilebasin.org

Nile Equatorial Lakes Subsidiary Action
Programme Coordination Unit
Kigali City Tower 
KCT, KN 2 St, Kigali
P.O. Box 6759, Kigali Rwanda
Tel: +250 788 307 334
Fax: +250 252 580 100
Email:  nelsapcu@nilebasin.org
Website: http://nelsap.nilebasin.org
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