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UNDF Brief

Today we may have or not ' O our activities
but we ncg '




About UNDF

Uganda Nile Discourse Forum (UNDF) is a
network of Civil Society Organization and

u Echoing the
the Nile Basin







CEPARD AND KACODEP gz

CEPARD offers expert research, builds
capacities (OD), advocates, and ofters




= Collaborative assessment of solutions based on
experiences and best practices in a river basin
management policies and practices




Agriculture is the dominant economic activity in
the Basin and dominant user of water.




The Project and its aims

Kagera —-TAMP (FAO).
Implementer: UNDF
Members CEPARD and

Kakuuto Community
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The nature of the FES is that they are sustainable
mechanisms that exist after project closure and




Project Outputs

1) Formed and strengthened Kakuuto watershed

development committee: One watershed




Out puts Cont

3) Established Farmer Field School (FEFS) study
plotfor 12 tarmer field schools.




Outputs cont

5) Constructed pens and purchased small
ruminants, grasses, vegetable for SLM practices




Out puts cont

7) Community by-laws for the protection of
wetlands formed




Out puts cont

9) Maintained the established tree nurseries:
Supported FFFS members to maintain the 2




Out puts cont

11) Conducted awareness and training on
management of wetland. Distributed 200




Out puts cont. 2

13) Promoted back yard gardens of indigenous

disease resistant vegetable crop varieties for 450

“ 4




Out puts cont

15) Promoted alternative and energy saving
technologies : Trained 60 TOT in construction
of low cost energy saving cooking stoves.
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Lessons Learnt

The joint service delivery strategy of

Government and Civil Society institutions




Communities have got a lot of untapped/shared
knowledge and skills as the FES approach when




Challenges

Soclo-economic classes

= Capacities to absorb best practices




Challenges

Sustainability of the process

= Project style of donors
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FFS and Sustainability and advocacy

Sustainability

Organizational Sustainability

Programme Sustainability
Financial Sustainability

Resource base sustainability

Initiatives Inc. RM April
2014
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{lilake Home Steps for CSO to Sustainability

STEP 1- Developing a realistic Sustainability Strategy : It is good
to cultivate ambitious plans, but it 1s essential to establish a realistic
agenda, innovate on how the present fund outputs could become
starting points for new projects
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Initiatives Inc. RM April
2014




Take Home cont.

STEP 4- Have a strong fundraising/financial plan : Set up and
carry out fundraising campaigns and advocacy; pledge programs

for future giving. Integrate your fundraising with the crowd
funding platforms etc.

- Online-Offline M4

Initiatives Inc. RM April
2014




*"" LEARNING FROM WHAT OTHER DO

N

MM Monitor, measure

Understand your Develop your strategy,
context, the health including goals and
and immunisation objectives, assessing
system in your your resources and
country, and the understanding the
people who make opportunities and
decisions or obstacles to success.
influence them.

Foster partnerships, Learn from others
craft messages, and what has worked,
identify key and share creative
messengers and ideas for advocacy.

champions to reach ‘
your target audience.




Take home

Donor agencies now favor new and innovative

development strategies, the new trends tending
to Philanthropy




D
Impacts and new demands g 2

Today, Kyotera/Rakai district and the project
targeted communities are among the major

coffee growing communities in Uganda.




@
Going Forward gz

CEPARD/KACODEP plan to tap into
the already established local structures of




Conclusion g
CSOs activity Sustainability is
about investing rightly: Right
HR, results, fundraising role
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T.“{M“é NBD gives Uganda a Across boarders
" Experience

We need Pro Active
engagements Through

One Nile one family slogan; we




Asante sana




nile
basin
discourse

Asante Sana

Contacts Lets talk

mulumbagmn@gmail.com

+256772/705 537222




