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The Nile Basin Council of Ministers recently approved 
the first ever Nile River Basin Management Plan, whose 
objective is to guide the planning and implementation 
of water resources management and development 

interventions in the Nile River Basin at national, sub-regional and 
regional levels.

The meeting, which took place at the Hyatt Regency Hotel in Dar es 
Salaam on 19th August 2022, convened Ministers of Water Affairs 
and their representatives from the Nile Basin Initiative Member 
States, diplomats, Technical Advisory Committee (TAC) members, 
development partners, government officials, media and the general 
public.

Nile Council of Ministers adopts pioneer plan to 
guide management of Nile River Basin

L-R Back: Hon. Dr. Christine Ishengoma (MP-TZ), Dr Mamdouh Antar (EGY), Hon. Adv. Stephen Luywahuka Byabato (MP - TZ), Hon. Amb. Mbarouk Nassoro 
Mbarouk (MP - TZ), Hon. Deo-Guide Rurema (BDI), H.E. Eva Bazaiba Masudi (DRC), Hon. Sam Cheptoris (UGA), H.E. Dawalbait Abdelrahman Mansour (SDN), 

Amb. Maj. Gen. Charles Karamba (RW), Hon. Robson Wanjala (KY), H.E. Dr. Eng. Habtam Itefa (ETH). Front L-R: Eng. Sylvester Matemu, 
Hon. Jumaa Aweso (MP - TZ), Dr. Hon. Selemani Jafo (MP), Amb. Deng Obed Madol (SSD) 
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Dear Reader, 

Welcome to the first newsletter edition 
of the new Financial Year 2022/2023! 

Between July and September 2022, 
the Nile Basin Initiative (NBI) has 

continued programme implementation at a brisk pace. 
This edition of the newsletter shares key highlights and 
achievements over the past three months.

With respect to programme implementation, the close 
of the previous Financial Year (2021/2022) coincided 
with the wind up of the NBI Basin-Wide Programme 
I (BWP I), which covered the five-year period between 
2017 and 2022. NBI is now embarking on the second 
half (2022-2027) of its 10-Year Strategy (2017-2027) 
and the new BWP II is the institution’s flagship plan-
ning tool, and builds on the achievements and lessons 
learned from the BWP I. The BWP II is the roadmap 
for NBI’s planned Basin-wide interventions from 2022 
to 2027.

From 18th to 19th August  2022, the Nile Basin Council of 
Ministers’ meeting (COM) was held in Dar es Salaam, 
Tanzania. Under the “One NBI” philosophy, the Nile 
Secretariat (Nile-SEC), together with the Nile Equato-
rial Lakes Subsidiary Action Programme Coordination 
Unit (NELSAP-CU), and the Eastern Nile Technical Re-
gional Office (ENTRO), held a joint Opening Session on 
19th August 2022. This coordinated approach to con-
vening Ministers in charge of Water Affairs as well as 
the three institutions was lauded as a success and NBI 
intends to continue with this practice. A key outcome 

of the Nile-COM was the endorsement and approval of 
the BWP II. In fact, going forward, the newsletters will 
contain news from all the three NBI centres.

During this period, NBI enhanced its visibility on the 
global stage by participating in the World Water Week 
2022 in Stockholm, Sweden, whose theme, ‘Seeing 
the Unseen: The Value of Water,’ deeply resonates 
with NBI’s mandate. 

The Groundwater Project, one of NBI’s flagship projects 
has continued to make significant strides in not only 
raising awareness on this precious resource but also 
building capacity in the conjunctive use of surface and 
groundwater. In July, NBI and UNDP officially handed 
over Groundwater Project data management equipment 
worth $10,653 to the Uganda Ministry of Water and 
Environment. All seven Member States where this pilot 
project is being implemented will receive data manage-
ment equipment. 

NBI continues to build on the knowledge it shares with 
Member States and the most recent milestone in this 
area was the acquisition of EUMETCast equipment, 
which was installed at the Secretariat premises in En-
tebbe. With the ability to capture information and im-
ages on soil moisture and rainfall, among others, the 
EUMETCast equipment greatly enhances NBI’s genera-
tion of information and knowledge products. 

The HydroMet, NBI’s other flagship project, is nearing 
completion and within this three-month period, signifi-
cant strides have been achieved, including installation 
and commissioning of equipment in some countries.

As NBI embarks on implementation of the BWP II and 
the second half of its 10-year strategy, we continue to be 
deeply appreciative of the confidence and support that 
our Member States, development partners, and you, our 
readers, have continued to place in us and in our work.

In addition to continuing to count on your dedication 
and support, we urge you to take up being goodwill am-
bassadors of the Nile in your various positions and con-
tinue to promote Nile cooperation. 

Best wishes, 

Eng. Sylvester Anthony Matemu

MESSAGE FROM THE EXECUTIVE DIRECTOR
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The Nile Basin Council of Ministers (COM), traditionally 
convened at the beginning of every fiscal year, is the top 
decision-making organ of the Nile Basin Initiative and 
is responsible for setting the strategic direction over 
the use of the shared resources of the Nile River basin. 
The Council of Ministers also approves the institution’s 
work plans and budgets for the subsequent financial 
year.

Speaking at the event, the Guest of Honour, Dr. Hon. 
Selemani Jafo from the Office of the Vice President 
of Tanzania and Minister of State for Union and 
Environment, noted that water flows regardless of 
natural or man-made boundaries and that cooperation 
is the surest way to sustainable development.

“Although humans live in administrative boundaries; 
water exists and flows in natural channels regardless of 
human-imposed boundaries. The situation also forces 
us to have a recognised partnership to coordinate 
human activities and have sustainable development 

as is the case with the Nile Basin Initiative,” he said, 
adding, “Through this Institution, today we are proud 
of the success we [have] achieved due to joint efforts in 
managing the water resources of the Nile River Basin. I 
call on you to discuss the best way to manage, use and 
develop the water resources of the Nile River Basin in 
your discussions.”

Dr Jafo added that there is no doubt that cooperation 
is the best means to peacefully manage the basin’s 
resources especially because of the diverse cultures.

“The diversity of cultures, economies and stages of 
development for the Member States of the Nile River 
Basin increase the reason for cooperation to increase 
capacity and help each other. There are many reasons 
for cooperation because unity is strength, separation 
is weakness. For example, so far there are more than 
276 participating Basins in the world including the 
Nile River Basin. Part of the Valleys takes up half of 
the world’s land; they are inhabited by more than 3 

Guest of Honour, Hon. Dr. Selemani Jafo (MP) - Centre, accompanied by Tanzania's Minister of Water, Jumaa H. Aweso (MP) - Left visit the NBI exhibition booth



4 NILE NEWS

billion people, which is about 40 percent of the world’s 
population; they include 145 countries and cover 60 
percent of the world’s freshwater. In addition, there 
are as many as 600 associated reefs involving more 
than one country. These figures of the United Nations 
emphasise the need for states to cooperate in managing 
the development of shared resources such as the Nile 
River,” he said.

The meeting also witnessed the change in leadership 
of the Chairperson of the Council of Ministers with 
Tanzania’s Minister of Water, Hon. Jumaa H. Aweso, 
taking over from South Sudan’s deceased Minister 
of Water Resources and Irrigation, Peter Gatkuoth 
Manawa.

In his remarks, Hon. Aweso said that since it was 
founded, the Nile Basin Initiative (NBI) has had a clear 
goal of ensuring that all Member States have mutual 
benefits in using the Nile River.

“It’s our vital role and responsibility to protect the 
resource so that it can sustain the current and the 
future generations since water is currently one of the 
major global security threats. Therefore, it is my hope 
that we as a team, shall work together to strengthen this 
institution so that it can reflect the needs of our people 
and the reason for its initiation towards prosperity,” he 
said.

On his part, the NBI Secretariat Executive Director, 
Eng. Sylvester Matemu, said, “Cooperation is at the 
heart of what NBI does and this is in recognition of the 
immense benefits that cooperation yields to riparian 
citizens. One key benefit to cooperation is the effective 
and efficient utilisation of common Nile Basin water 
resources. Nile Basin countries have been able to share 
the costs and benefits of transboundary water resource 
management, taking advantage of the economies of 
scale,” he said.

Eng. Matemu added that Tanzania as the host country 
is benefitting from Nile cooperation, which is evident in 
projects such as the Rusumo Falls Hydroelectric Project, 
the Zambia- Tanzania-Kenya Power Interconnection as 
well as Iringa-Mbeya Transmission Line.

The Council of Ministers also approved the Nile 
River Basin Investment Plan, which will guide the 
investments work in the Nile Basin.

Other key highlights from the decisions made by the 
Council of Ministers:

 ► The Strategic Water Resources Analysis studies 
concluded, the synthesis well advanced, the new 
tools appreciated and the SWRA process more or 
less institutionalised as a permanent task of NBI in 
facilitating technical dialogue around the core is-
sues of Water Resources Management (WRM) at 
the level of sub-basins and country clusters.

 ► Navigation study completed putting NBI on the 
map as a stakeholder on the topic.

 ► A mandate to develop a Basin Investment Plan was 
agreed upon, which will galvanise the investment 
agenda and mandates closer strategic cooperation 
between the NBI offices and the Regional Economic 
Communities (RECs).

 ► the Nile Basin Sustainability Framework policy 
review accepted, a new strategy on strengthening 
Transboundary Water Management (TWM) adopt-
ed and a mandate to conclude consultation on the 
updated NBSF Policy provided.

 ► The second phase of the Basin-wide Programme II 
adopted.

 ► The new wetlands strategy approved.

 ► The Website and Integrated Knowledge Portal 
(IKP) launched – this is paramount for making the 
results of the knowledge generated available to the 
public.

Traditional dancers sounded drums, wiggled waists 
and sang to the beat and also entertained guests with 
some acrobatic moves.

Elizabeth Agiro,

Communications Consultant

Nile-SEC, ENTEBBE
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NILE BASIN COUNCIL OF MINISTERS PICTORIAL

All countries of the Nile Basin Initiative were represented at the Council of 
Ministers meeting in Dar es Salaam

NELCOM witnessed the handover of chairperson from DR Congo’s H.E. Eve 
Bazaiba Masudi to Kenya’s Mr. Robson Wanjala

NBI staff who participated in the two-week long governance 
meetings share a moment together 

NBI launched a new website, which integrates all the three NBI centres

Nile-COM witnessed the handover of chairperson 
from South Sudan’s Amb. Deng Obed Madol to 
Tanzania’s Hon. Aweso (MP)

Ms Celine Robert, Country Director 
of AFD in Tanzania , represented 
development partners

Guests were treated to traditional performances 
by a dance troupe 

A band was on hand to play the East African and Tanzanian anthems 
before proceedings started

Panel consisting of NBI ED Eng. Sylvester Matemu, Tanzania’s water 
minister Hon. Jumaa H. Aweso (MP) Hon. Dr. Selemani Jafo (MP), Guest of 
Honour and Ambassador Deng Obed Madol Majok
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A delegation led by the NBI Secretariat Ex-
ecutive Director, Eng. Sylvester Matemu 
and accompanied by the Deputy Executive 
Director, Dr Michael Kizza, Personal Assis-

tant to the Executive Director, Ms Esther Nakibirango, 
and Programme Officer, Mr. Tom Waako from the Nile 
Secretariat; the Regional Coordinator, Dr Isaac Alukwe 
as well as the Programme Officer for Water, Ms Mwasiti 
Ally Rashid, of the Nile Equatorial Subsidiary Action 
Programme participated in the Stockholm World Water 
Week 2022. The conference was organised under the 
theme “Seeing the Unseen: The Value of Water”.

The annual Stockholm Water Week 2022 was held from 
23rd August to 1st September 2022. The annual gather-
ing of water experts is the leading conference on global 
water issues, held every year since 1991 and attracts a 
diverse mix of participants from many professional 
backgrounds and every corner of the world.

The conference is organised to provide an opportunity 
for networking, knowledge sharing, and devising the 
solutions to global water challenges. NBI participated 
with an aim of networking and deepening partnerships 
with traditional donors and seeking new donors.

NBI Team held a meeting on 28th August 2022 with 
the World Bank team comprising Mr. Saroj Kumar 

Jha, Global Director for Water Global Practice; Ms 
Soma Ghosh Moulik, Practice Manager for Eastern and 
Southern Africa; Dr Anders Jägerskog, the Programme 
Manager for CIWA; Mr Kerry Schneider of SIWI and 
discussed institutional and programme matters NBI, 
including challenges and how they could be overcome, 
based on experiences in similar organisations. The 
Bank Team intimated that there are IDA funds that NBI 
could explore in meeting the funding needs.

NBI also organised a meeting with partners on 31st Au-
gust 2022. The hybrid meeting was attended by repre-
sentatives of the World Bank, GIZ, Netherlands, Fin-
land, SIDA, SIWI, AFD from the partners’ side; and 
Nile Technical Advisory Committee (Nile-TAC) Mem-
bers from Ethiopia, Rwanda, South Sudan, Kenya and 
Uganda on the side of Member States; and the Secre-
tariat, NELSAP from the management side of NBI. The 
management of NBI presented the state of the coopera-
tion, as well as the programme work, highlighting pro-
gress and funding gaps.

The conference was attended by over 5,000 partici-
pants from more than 150 countries.

Tom Waako,

Programme Officer

Nile-SEC, ENTEBBE

World Water Week in Stockholm provides NBI with 
opportunity to deepen ties with funding partners

Teams from the World Bank and NBI discussed programme matters and how to overcome challenges
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WORLD WATER WEEK PICTORIAL

Nile-SEC ED Eng. Matemu makes a presentation to the donor partners 
flanked by Dr. Anders Jagerskog (World Bank)

Staff from the 3 NBI centres brainstorm ahead of their meetings 
with development partners

The World Bank has supported NBI’s work since its inception in 1999

The hybrid meeting with partners was attended by repre sentatives of the 
World Bank, GIZ, Netherlands, Fin land, SIDA, SIWI, AFD

NBI team meets development partners, World Bank, to present 
status of programme implementation

The NBI and World Bank teams discussed 
institutional and programme issues and how 
to address them

Eng. Matemu with GWP Senior Network and 
Transboundary Water Cooperation Specialist, 
Dr Yumiko Yasuda

Mr Saroj Kumar led the World Bank team

Eng. Matemu talks about NBI’s communication 
products at World Water Week
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The Council of Ministers (COM) from the 
three Member States sharing the 80MW Re-
gional Rusumo Falls Hydroelectric Project 
visited the project on 20th August 2022 and 

expressed their satisfaction with the pace of construc-
tion. The visit was led by the Rwanda Minister of In-
frastructure Dr. Eng. Ernest Nsabimana. Others in the 
delegation were the Burundi Minister for Hydraulics, 
Energy and Mines, Hon. Eng. Ibrahim Uwizeye and 
Tanzania Minister of Energy, Hon. January Makamba. 
The COM members were accompanied by the heads 
of the power utility companies of the three countries, 
NELSAP-CU, and the Rusumo Power Company (RPCL) 
board members. 

“We are supporting NELSAP, the project implement-
ers, to ensure that the three countries start using power 

from the project in the first quarter of 2023,” said Hon. 
January Makamba, the incoming chair of the Council of 
Ministers (COM) of the project.

On his part, the outgoing chair said, “We greatly ap-
preciate the progress accorded so far to reach the cur-

Council of Ministers visit 80MW Regional Rusumo 
Power Project as construction reaches 95%

<< The visit was led by the Rwanda 

Minister of Infrastructure Dr. Eng. 

Ernest Nsabimana. Others in the 

delegation were the Burundi Minister 

for Hydraulics, Energy and Mines 

Hon. Eng. Ibrahim Uwizeye and 

Tanzania Minister of Energy Hon. 

January Makamba.  >>

The Council of Ministers from Burundi, Rwanda and Tanzania visited Rusumo to assess the progress of construction
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rent completion rate of 95% and we are encouraging 
the implementors to increase the pace of construction 
to ensure that the project in completed on time,” said 
Hon. Dr. Eng. Ernest Nsabimana. The Burundi Minis-
ter Hon. Eng. Ibrahim Uwizeye, on his part, said that 
countries needed electricity from Rusumo for their de-
velopment.

The Council of Ministers (COM) visited the power in-
take, the powerhouse and the switchyard which are in 
the Rusumo area on the Rwandan side. After the site 
visit, the COM members proceeded to hold the 14th 
Council of Minister (COM) meeting at the Rusumo 
Power Company (RPCL) residential campsite located 
in Tanzania, five kilometres from the Rusumo Border. 

“The associated three Transmission Lines that will 
directly connect from the power plant to the national 
grids of Burundi, Rwanda and Tanzania, which are be-
ing executed by REGIDESO, REG-EUCL and TANE-
SCO respectively is almost complete and currently the 
project and the three utilities are holding discussions 
in order to sign the Power Purchase Agreements (PPAs) 
before the end of October 2022,” said Eng. Alloyce Odu-
or, the Rusumo Project Manager. 

The Tanzania Overhead Transmission Lines (OHTL), 
which will distribute power from Rusumo to Nyakanazi 
substation was 81% complete by August 2022 and is ex-
pected to be fully complete in October 2022. For Rwanda, 
the Rusumo-Bugesera-Shango OHTL was 82% complete 
and is also expected to complete fully in October 2022. 
For Burundi, the Rusumo-Muyinga–Gitega OHTL were 
99% complete and end-to-end testing was ongoing by 
August 2022.

The NELSAP-PIU is implementing construction of the 
80MW Regional Rusumo Falls Hydroelectric Project 
(RRFHP) on the Kagera River on behalf of Burundi, 
Rwanda, and Tanzania. The World Bank has provided 
USD 340 million for construction of this run-of-the 
river hydropower project, including implementation of 
Local Area Development Projects (LADP). The African 
Development Bank (AfDB), on its part, has provided 
USD 120 million for the Rusumo substation and Over-
head Transmission Lines (OHTL) to evacuate power to 
the grids of the three countries.

Louise A. Ndayizeye,

Communication Officer

Rusumo Project (NELSAP)

<< The Council of Ministers (COM) 

visited the power intake, the 

powerhouse and the switchyard 

which are in the Rusumo area on 

the Rwanda side. After the site 

visit, the COM members proceeded 

to hold the 14th Council of Minister 

(COM) meeting at the Rusumo Power 

Company (RPCL) residential campsite 

located in Tanzania, five kilometres 

from the Rusumo Border. >>

Hon. Eng. Dr Ernest Nsabimana hands over chair of Rurumo COM to 
Tanzania's Hon. January Makamba



10 NILE NEWS

ENTRO’s Executive Director, Dr. Salih Ha-
mid, and the Regional Dam Safety Coor-
dinator, Eng. Michael Abebe, attended the 
International Commission on Large Dams 

(ICOLD) 90th Annual meeting and 27th Congress held 
in Marseille, from 27th May to 3rd June 2022.

The International Commission on Large Dams (ICOLD) 
is an international non-governmental organisation ded-
icated to the sharing of professional information and 
knowledge of the design, construction, maintenance, 
and impact of large dams. It was founded in 1928 and 
has its central office in Paris, France. Currently, 104 
countries are members of this professional organisa-
tion.

One of the ICOLD long-term strategies for capacity 
building of African experts is to establish a training 
centre in Africa specifically focusing on dam safety 
management. Having a training centre in the African 
region would translate to increasing access to proper 

training and opportunities to provide high-quality 
training courses with competent professionals and 
bring together countries to share knowledge and expe-
riences, and learn from each other.

The centre will professionalise technical dam safety 
training, so it is less ad-hoc, reduce the cost of attend-
ing training abroad, increase the number of profession-
als on the continent, and contribute to minimising the 
risk of dam failure in Africa. Therefore, establishing a 
regional dam safety training centre with a well-struc-
tured training curriculum would assist governments, 
regulators, dam owners, operators, experts, etc. to build 
their capacity in dealing with dam safety management.

The World Bank commenced a new dam safety capac-
ity building programme for the 10 Nile Basin countries 
in 2021. This programme is part of the Nile Coopera-
tion for Climate Resilience Project (2020-2025). The 
objective of this project is to facilitate cooperation for 
climate resilient water resources management and de-
velopment in the Nile Basin. The work will be deliv-
ered through regional processes where the platform for 
dialogue, trust building, capacity building of Member 
States and stakeholder engagement are the long-term 
objectives of the programme. 

ENTRO participates in regional and international 
conferences, presents experiences and learns from others

<< The World Bank commenced a 

new dam safety capacity building 

programme for the 10 Nile Basin 

countries in 2021. This programme 

is part of the Nile Cooperation for 

Climate Resilience Project (2020-

2025). The objective of this project 

is to facilitate cooperation for 

climate resilient water resources 

management and development in the 

Nile Basin. >>

Eng. Abebe presents to The ICOLD General Assembly
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One of the key components of the Nile Basin dam safe-
ty capacity building programme is to establish a dam 
safety training centre in one of the Nile Basin countries. 
The Nile basin covers 25% of the African region.

The main tasks of this assignment are to identify key 
human and institutional capacity gaps, training needs 
and develop a strategic document for subsequent activi-
ties including, but not limited to, curriculum develop-
ment, training modules and a framework for a regional 
training centre to enhance the skills, knowledge, capac-
ity and competencies of dam owners, regulators, poli-
cymakers, operators, technicians, etc. in the Nile basin.

ICOLD Board has commended the support given by 
the World Bank and endorsed the proposal to establish 
a dam safety training centre in one of the Nile Basin 
countries and consider it as one of its long term strate-
gies as this training centre could serve as a knowledge 
hub for the whole African continent.

Moreover, ENTRO’s ED and the Regional Dam Safety 
Coordinator had a fruitful discussion with the newly 
elected ICOLD president and WB Lead Dam Safety 
Specialist, Kimberly Lyon, on how to strengthen the 
support of ICOLD and World Bank to the Eastern Nile 
countries in the dam safety capacity building pro-
gramme.

They also had the opportunity to meet a representative 
of the United Nations Industrial Development Organi-
sation (UNIDO) on capacity building of African Coun-
tries on dam safety related areas and exchanged ideas 
to work together in the region.

At the end of the congress, Eng. Michael Abebe received 
a certificate (Honorary Vice President) and medal 
award for his services during the last four years as vice 
president of ICOLD.

Rebecca Tayachew,

Communication Officer

ENTRO, Addis Ababa

ICOLD Board has commended the 

support given by the World Bank and 

endorsed the proposal to establish a 

dam safety training centre in one of 

the Nile Basin countries and consider 

it as one of its long term strategies 

as this training centre could serve 

as a knowledge hub for the whole 

African continent.

Dr. Salih Hamid, Eng. Michel lino and Eng. Michael Abebe 
at the ICOLD meeting

Eng. Abebe receives certificate and medal award in recognition of his 
services to ICOLD 
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The NBI Secretariat recently acquired EU-
METCast equipment, which is being in-
stalled at the premises in Entebbe, Uganda. 
Wikipedia describes EUMETCast as a meth-

od of disseminating various (mainly satellite-based) 
meteorological data operated by the European Organi-
sation for the Exploitation of Meteorological Satellites 
(EUMETSAT). Simply put, this satellite will scan the 
earth (earth observation), take photos and take other 
measurements and send the data to stations like the 
one NBI is setting up.

Dr Ben Maathuis, a consultant who supported the setup 
of the equipment and trained NBI Secretariat staff on 
how to operate it, explained that the satellite receives 5 
megabits of data per second meaning that no landline 
would be able to support this volume of information.

“Information comes to the station in near real time, 
that is, five minutes after it has been recorded,” he said.

This information can be as diverse as rainfall data, 
ocean temperature and soil moisture, among others. 
The data and information gathered by EUMETCast sta-
tion will cover all the Nile Basin countries and support 
NBI’s work through the generation of information and 
knowledge products. 

In his remarks, the Deputy Executive Director, Dr Mi-
chael Kizza, recognised the value that the EUMETCast 
station has added to NBI’s work.

“Data and information are important if you deliver them 
on time to help with decision making. This information 
will be important when sending out to countries. The 
data will help in the production of information products 
on Water Resources Management,” said Dr Kizza, add-
ing, “Our capabilities are increased and the imagina-
tion in terms of what we can deliver to the countries is 
limitless.”

The purchase of this equipment was made possible with 
support from the World Bank under its Nile Coopera-
tion for Climate Resilience (NCCR) Project.

Elizabeth Agiro,

Communication Consultant

Nile-SEC, ENTEBBE

NBI installs EUMETCast equipment to support 
informed decision making on WRM

Dr Ben Maathuis explains how the EUMETCast works NBI staff explain to International Water Law visitors at the Secretariat in 
Entebbe how the equipment works

The data collected from the system will support NBI through the 
generation of knowledge products
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The climate services knowledge hub mainly 
focuses on the climate risk management, 
particularly, how to invest in climate resil-
ient water management related infrastruc-

ture in the Nile Basin.

In the past years, the Nile Basin Initiative (NBI) has in-
vested resources to build the capacity of project manag-
ers, planners, and designers on how to integrate climate 
risk considerations into the different phases of infra-
structure investment planning as well as how to assess 
climate risk of multi-purpose dams.

The NBI stakeholder’s climate risk assessments had 
been piloted, focusing on procedures of how to assess 
risk as well as ways to deliver climate information to 
be used for risk assessment. Moreover, a climate proof-
ing guideline has been developed to act as a resource of 
guidance to stakeholders who need to engage in climate 
sensitive infrastructure planning and design.

However, by experience, there is a growing need for 
clustering technical advisory, training & peer learn-
ing, networking & collaboration into a holistic service 
offer accessible to a far distributed group of stakehold-
ers. Especially during climate change and ambitions to 
reduce greenhouse gas emissions as well as the current 
Covid-19 pandemic, face to face advisory brings about 
high transaction costs.

Digitalisation is speeding up, also in Africa. Hence, dig-
ital solutions such as web-based application are needed 
that guarantee equal access to just-in-time as well as 
on-demand capacity development resources and ser-
vices for a growing community.

Therefore, the NBI Secretariat developed a climate 
services knowledge management hub for enhancing 
capacity of key stakeholders to engage in the climate 
proofing of new and existing infrastructure investment 
portfolios. The hub’s service includes orientation and 
guidance on climate proofing processes throughout the 
infrastructure investment cycle, the existing climate 
services, peer exchange for collaboration and mutual 
exchange and networking, as well as digital learning.

The developed website of the climate proofing knowl-
edge management hub was integrated into the NBI In-
tegrated Knowledge Portal (IKP). It can be used as a 
collaborative platform by project managers, planners, 
designers, ministerial staff who need to engage in cli-
mate proofing and seek for a community of practice.

Dr Modathir Zaroug

Regional Water Resources Modeller

Nile-SEC, ENTEBBE

NBI develops Climate Services knowledge hub

Dr Zaroug Modathir makes presentation duration a recent training on Climate Services for Infrastructure at Lake Victoria Hotel in Entebbe
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When humanity pollutes water with 
chemicals, plastic and other waste 
substances, this greatly affects the 
quality of that water source, hence, 

directly impacting on wildlife (both aquatic and on 
land) and plants.

In order to ensure the protection, restoration and pro-
motion of the sustainable use of water related ecosys-
tems in the Nile Basin, the Nile Basin Initiative (NBI) 
is implementing a 10-year Strategy (2017-2027) organ-
ised around six goals, which strategically align with the 
support from the World Bank/CIWA.

Goal 4, under which water quality falls, is about en-
vironmental sustainability, protecting and restoring 
degraded ecosystems not only for today, but tomorrow 
as well. What this translates to is that rivers, lakes and 
wetlands of the Nile Basin, which provide services on 
which millions of lives depend, are being destroyed at 
an alarming rate. However, by working together, citi-
zens of the Nile Basin can ensure that these ecosystems 
are protected and receive the water they need.

Embedded in the 10-year strategy, is the 5-year Basin 
Wide Programme-BWP (2017-2022) implementation 
with a substantial component on transboundary water 
resources management.

One of the specific objectives of the BWP is to strength-
en and apply the evidence based and policy instruments 
for the protection, restoration and sustainable utilisa-
tion of wetland, rivers and lake ecosystems. To support 
the achievement of this goal, NBI intends to support the 
improvement of national water quality monitoring net-
works and regional water quality information systems 
to facilitate basin states to take joint actions to address 
and reverse the impacts of deteriorating water quality 
in different parts of the basin.

It is within this context that the Nile Cooperation for Cli-
mate Resilience (NCCR) project, implemented by NBI, 
Lake Victoria Basin Commission and Nile Basin Dis-
course, was proposed to support riparian countries to 
cooperatively address the ever-increasing water quality 
and pollution control challenges in the basin. The pro-
gramme is supported by the World Bank through the 
Cooperation in International Waters in Africa (CIWA) 
Trust Fund. The project development objective is to im-
prove mechanisms for cooperation on water resources 
management and development in the Nile Basin.

To this end, the NBI Secretariat recently conducted a 
regional workshop in Kigali, Rwanda to review and val-
idate an inception report of consultancy services, which 
were conducted to support the installation and pro-
curement of water quality monitoring equipment in the 
Nile Basin countries and introduce the Regional Water 
Quality Working Group Members to the NCCR Water 
Quality Activities executed by Nile-SEC on enhancing 
availability and use of water quality data.

Elizabeth Agiro,

Communications Consultant

Nile-SEC, ENTEBBE

NBI’s plan to protect and restore degraded 
ecosystems in the Nile Basin

The Regional Water Quality Working Group members in Kigali recently
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The Nile Basin Initiative (NBI) and the United 
Nations Development Programme (UNDP) 
officially handed over to the Uganda Minis-
try of Water and Environment groundwater 

project data management equipment worth $10,653 
on 6th July 2022. This equipment will bolster efforts to 
bridge the knowledge gap that currently exists around 
groundwater in the Nile Basin.

The handover took place at the ministry offices in Kam-
pala and in attendance was Hon. Sam Cheptoris, Minis-
ter of Water and Environment and Nile Council of Min-
isters (Nile-COM) member representing Uganda; Ms. 
Sheila Ngatia, the UNDP Deputy Resident Representa-

tive; Eng. Sylvester A. Matemu, NBI Secretariat’s Exec-
utive Director; staff from UNDP, NBI, and the ministry 
in addition to representatives from some of the media 
houses.

In her welcome remarks, Dr. Florence G. Adongo, the 
head of the Directorate of Water Resources Manage-
ment in Uganda’s Ministry of Water and Environment 
and Nile Technical Advisory Committee Member repre-
senting Uganda, explained that the aim of the ground-
water project is to foster the utilisation and protection of 
shared aquifers as well as build capacity within the Nile 
Basin. She added that the benefits of sharing knowledge 
about this precious resource is one mechanism of en-

NBI and UNDP hand over Groundwater Project data 
management equipment worth $10,653 to Uganda’s 
Ministry of Water and Environment

NBI handed over the equipment at the Ministry of Water and Environment offices in Luzira, Uganda
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hancing cooperation within the Basin. Dr. Adongo em-
phasised that groundwater is an invisible resource and 
that there is a need to improve on the technology avail-
able to further understand this resource.

Eng. Sylvester A. Matemu, NBI Secretariat’s Executive 
Director, highlighted key issues that the Groundwater 
Project seeks to address and these include: the urgent 
need for sustainable abstraction and adequate manage-
ment of groundwater in the Basin countries given the 
escalating demands for water; the need to raise aware-
ness about the interaction between groundwater and 
surface water systems when considering transbound-
ary river basin management initiatives; the need to un-
derstand that the threats transboundary aquifers face 
are more severe due to a lack of common groundwater 
governance and management mechanisms and; the im-
portance of engaging stakeholders in a participatory 
manner since the socio-economic context in ground-
water management for sustainable use and protection 
needs to be properly addressed.

Formally known as Enhancing Conjunctive Manage-
ment of Surface and Groundwater Resources in Select-
ed Transboundary Aquifers: Case Study for Selected 
Shared Groundwater Bodies in the Nile Basin, this five-
year (2020-2025), $33-million project is funded by the 
Global Environment Facility (GEF) through UNDP (in 
the amount of $5.3 million), while the remaining $27.9 
million is co-financed by Nile Basin Member States and 
development partners. Its overall aim is to foster the ef-
fective utilisation and protection of selected aquifers in 
the Eastern Nile and the Nile Equatorial Lakes regions. 
The project is being implemented in the following seven 
NBI Member States: Burundi, Ethiopia, Kenya, Rwan-
da, Sudan, Tanzania, and Uganda.

In her remarks, the UNDP Deputy Resident Repre-
sentative, Ms. Sheila Ngatia underscored the practical 
importance of the groundwater project, pointing out 
that this project will go a long way in bridging the in-
formation gap around groundwater and lead to the op-
timisation of the use of surface and groundwater. She 
also expressed pride in the longstanding history of co-
operation and partnership between NBI, the Nile Basin 
Member States by extension, and UNDP – dating back 
to 1967.

On his part after formally receiving the data manage-
ment equipment, Hon. Sam Cheptoris, Minister of Wa-
ter and Environment and Nile-COM representative for 
Uganda, highlighted that the groundwater project is the 
first of its kind in the Nile Basin region to address issues 
from a transboundary perspective. He underscored 
how this intervention is both timely and critical to ad-
dressing existing institutional capacity gaps and en-
hancing understanding about transboundary ground-
water, storage, recharge levels and the role it plays in 
supporting livelihoods within the basin.

It is important to note that all seven participating Nile 
Basin Member States in the groundwater project will 
receive data management equipment.

Maroushka F. Kanywani,

Communication and Stakeholder Engagement Specialist

Nile-SEC, ENTEBBE

<< Eng. Sylvester A. Matemu, NBI 

Secretariat’s Executive Director, 

highlighted key issues that the 

Groundwater Project seeks to 

address and these include: the urgent 

need for sustainable abstraction 

and adequate management of 

groundwater in the Basin countries 

given the escalating demands 

for water; the need to raise 

awareness about the interaction 

between groundwater and surface 

water systems when considering 

transboundary river basin 

management initiatives. >>
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VOICES FROM THE FIELD

The Nile Basin Initiative (NBI), Lake Victoria 
Basin Commission (LVBC) and Nile Basin 
Discourse (NBD) are implementing the Nile 
Cooperation for Climate Resilience (NCCR) 

Project, which is financially supported by the World 
Bank through the Cooperation in International Waters 
in Africa (CIWA) Trust Fund. In this project Nile-SEC 
supports improvement of national water quality moni-
toring networks and regional water quality information 
systems to facilitate basin states to take joint actions to 
address and reverse the impacts of deteriorating water 
quality in different parts of the basin. Thus, NBI sub-
contracted the consultant, i.e. WSS Ltd to support the 

installation and procurement of water quality monitor-
ing equipment in the Nile Basin countries.

To this end, the NBI Secretariat in July 2022, conduct-
ed a regional workshop in Kigali, Rwanda to review and 
validate an inception report of consultancy services 
and to introduce the Regional Water Quality Working 
Group Members to the NCCR Water Quality Activities 
executed by Nile-SEC on enhancing availability and use 
of water quality data. Thus, NCCR project was devel-
oped following the HydroMet design report produced 
in 2015 and supported by German Cooperation through 
GIZ. Due to the time that has elapsed, there is a need 

NBI supports improvement of water quality 
monitoring networks in the Nile Basin

Joint visit of water quality and HydroMet teams after a kick-off meeting in Mwanza, Tanzania
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to update information and data provided in that report 
since it is possible that changes in the institutional and 
legal frameworks for water quality management might 
have occurred. 

The suggestion to update the information and data 
since the 2015 report was one of the recommendations 
at the regional water quality workshop held in Kigali/
Rwanda between 7th and 8th July 2022.  Therefore, from 
23rd July 2022, Nile-SEC in collaboration with the Nile 
Basin Member States and WSS Ltd, are conducting wa-
ter quality kick-off meetings and countries’ needs as-
sessment.

The objectives of the countries’ needs assessment are 
to meet the Nile Technical Advisory Committees mem-
bers (Nile-TAC) and the national water quality task 
team (NWQTs), in each country, to conduct site visits of 
the stations to be equipped with water quality sensors, 
to update the proposal on water quality, sediment field 
tool kits and on laboratory equipment to be supplied 

and to update the needs of each laboratory selected to 
benefit NCCR basic water quality equipment and on 
laboratory accreditation. 

After these missions, the consultant will be able to pro-
vide updated designs of water quality monitoring net-
work and lab improvements for each country, establish 
a connection between the national water quality man-
agement system and develop procedures for forwarding 
data to the NBI regional data management system, and 
develop technical specifications of lab equipment, WQ 
field kits and sensors and initiate its procurement.

Currently the kick-off meetings and water quality needs 
assessment were conducted in five countries, namely; 
Burundi, Rwanda, Tanzania, Uganda and South Sudan.

Jean Namugize (PhD),

Regional Water Quality Expert

Nile-SEC, ENTEBBE

Site visit of water quality monitoring station in Jinja on Lake Victoria, Uganda
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The Nile Basin Initiative, in collaboration 
with National teams in Nile Basin countries, 
is currently undertaking the implementa-
tion of the Regional HydroMet System as per 

the approved design by the Nile Council of Ministers in 
its 23rd meeting on 4th June 2015, in Dodoma, Tanzania.

The support under the EU-BMZ financing is organised 
around the following main components: updating the 
system design specifications and implementation plan, 
civil works construction and procurement & installa-
tion of new equipment at regional stations, upgrading 
national and regional data centres, capacity building 

for national staff to support the hydrometric system in-
stallation and operation, and generation of information 
products.

As part of the NBI HydroMet project implementation 
phase II, the civil works component is one of the critical 
steps prior to the installation of new equipment. Kick-
off meetings were conducted in all NBI Member States 
between national teams for proper orientation concern-
ing a consistent approach to be employed for implemen-
tation of civil works. In each member country, the kick-
off meeting was followed by field visits to stations for 
updating civil works designs and addressing national 

Civil works inspection, quality assurance and 
certification of Nile Basin HydroMet Project

<< The support under the EU-BMZ financing is organised around the 

following main components: updating the system design specifications and 

implementation plan, civil works construction and procurement & installation 

of new equipment at regional stations, upgrading national and regional data 

centres, capacity building for national staff to support the hydrometric system 

installation and operation, and generation of information products. >>

NBI has adopted international standards in the construction of HydroMet stations
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considerations, needs and expectations. The design 
drawings have been reviewed and national recommen-
dations were formulated and factored in during civil 
works construction.

According to the NBI HydroMet project implementa-
tion setup, the civil works construction will be jointly 
supervised by a team comprising the NBI task team, 
RTI Consultant team, and national team from the Na-
tional Hydrological Services. The implementation team 
will ensure that the civil works have been constructed 
considering the required code, standards, and proto-
cols. The participation of the Ministry staff is therefore 
very important to ensure the active engagement of na-
tional teams as the owners of the stations as part of sus-
tainability measures. Joint approval by countries and 
NBI is key for project success.

The specific objectives of this field activity in the Nile 
Basin countries are to undertake site visits at the re-
gional stations to ensure that the civil works are being 
implemented by the contractor as per the international 
standards and requirements; to assess the quality of 
the works at the stations and confirm that civil works 
have been carried out as per the defined scope of work 
and technical requirements; to approve the civil works 

once all standards are fully met and no deficiencies are 
observed; to conduct thorough quality assurance (QA) 
and consequently determine the civil works defects (if 
any exist) and agree with national teams on the neces-
sary corrective measures, and to examine the suitabil-
ity of stations for equipment installation and commis-
sioning.

National teams’ motivation and active involvement in 
the activities is necessary for the achievement of the 
planned set of objectives. The counterpart’s role is not 
only important for building growing ownership that is 
a pre-requisite for sustainability but also vital for the 
ability to complete the works satisfactorily and up to 
national expectations.

Environmental and Social issues were included in the 
field work to ensure that the system is environmentally 
friendly, with no adverse effects on the existing ecosys-
tems, on the one hand and that it has positive impact 
on the livelihood of the indigenous communities, on the 
other hand; through international environmental and 
social safeguards.

Awareness raising among local communities and en-
gaging local labour in executing the work, guarding 
the infrastructure, understanding and appreciating the 
value added by the system to improving the social con-
ditions in the regions as well as minimising the risks 
and hazards while boosting ecosystem services and lo-
cal daily activities and job opportunities was consist-
ently ensured.

Mohsen Alarabawy (PhD),

Regional HydroMet Systems Expert

Nile-SEC, ENTEBBE

<< According to the NBI HydroMet 

project implementation setup, the 

civil works construction will be jointly 

supervised by a team comprising the 

NBI task team, RTI Consultant team, 

and national team from the National 

Hydrological Services. >>

Environment and social safeguards are in place to ensure better 
livelihoods for indigenous population
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CORPORATE NEWS

In the last two months of first quarter of Financial 
Year 2022-2023, the Corporate Services depart-
ment has undertaken planned activities aimed 
at improving organisational governance, perfor-

mance and enhancement of working environment at 
NBI Secretariat. On the onset of the new financial year, 
the finalisation of work plans and budgets was under-
taken and the same submitted to NBI Governance for 
review and approval.

Thereafter, the team undertook excellent support roles 
to facilitate the hosting of programme technical meet-
ings held in Dar es Salaam, Tanzania from 8th to 13th 
August 2022. These were followed by back-to-back Gov-
ernance meetings held at the same venue from 14th to 
19th August 2022. Nile-SEC played a coordination role 

by working with the NBI centres and the National Or-
ganising Committee in Tanzania to organise successful 
back-to-back Governance meetings for the three cen-
tres that culminated with the hosting of back-to-back 
meetings of ENCOM, NELCOM and Nile-TAC in Dar es 
Salaam, Tanzania.

This was a major accomplishment in the pursuit of ac-
tualising the ‘One NBI Philosophy’ and owing to these 
successful back-to-back meetings, it was recommended 
that in future, similar arrangements be undertaken.

The Corporate Services team organised an internal 
review meeting on 20th August 2022 to assess the im-
plementation of the International Public Sector Ac-
counting Standards (IPSAS) and Integrated Financial 

NBI Secretariat receives new computer equipment to 
facilitate performance delivery

The World Bank has supported NBI's acquisition of new computer equipment
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Management System (IFMIS) at the three NBI centres. 
This was a joint review meeting by Nile-SEC, ENTRO 
and NELSAP involving the finance, administration, 
ICT, procurement and internal audit teams to review 
and take stock of implementation of the three-year IP-
SAS roadmap.

In line with the continued enhancement of facilities and 
institutional capacity strengthening, the Secretariat 
acquired additional ICT equipment that included lap-
tops and desk top computers to support staff on their 
day-to-day working activities. This move enabled the 
secretariat to replace old and worn-out computers that 
were hindering effective execution of work by staff. The 
acquisition of computers was supported by the World 
bank under the NCCR project.

A recruitment interview for the position of Information 
Systems Specialist was undertaken on 5th August 2022. 
This followed the earlier recruitment processes which 
included, advertisement, evaluation and shortlisting of 
candidates. The final recruitment report was approved 
by Nile TAC on 18th August 2022 and the selected candi-
date who has accepted NBI’s offer is expected to report 
at Nile SEC on 1st October 2022.

On 9th August 2022, the NBI Secretariat hosted a del-
egation from the Ministry of Water and Irrigation from 
the United Republic of Tanzania that visited NBI for 
sharing and exchange learning on the development of 
the Ministry’s Centre of Excellence. This exchange visit 
by the Tanzania delegation included other stakehold-
ers such as the Water Resources Institute of Uganda, 
with the overriding objective of the mission being the 
benchmarking and shared learning on the develop-
ment of sustainable resource centres of excellence. The 
delegation from Tanzania, which included nine senior 
ministry officials, was led by the Deputy Permanent 
Secretary in the Ministry of Water and Irrigation, Eng. 
Nadhifa Kemikimba.

Martin Mutua,

Head of Corporate Services

Nile-SEC, ENTEBBE

<< In line with the continued 

enhancement of facilities and 

institutional capacity strengthening, 

the Secretariat acquired additional 

ICT equipment that included laptops 

and desk top computers to support 

staff on their day-to-day working 

activities. >>
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DIPLOMATIC ENGAGEMENT PICTORIAL

NBI team in discussion with Ethiopian Minister for Water and 
Energy, Amb. Asgard Dingamo

Mr Emmanuel Ladu, Undersecretary in South Sudan Ministry of Water 
Resources and Irrigation and Eng. Matemu share ideas

Nile-SEC ED makes courtesy visit to H.E. Ahmed Ibrahim, the Ambassador of 
Sudan to Uganda

Photo-Op with development partners: Benson Nkhoma, Principal 
WRMD Officer at African Development Bank Group, Nairobi, and 
GIZ’s Malte Grossmann

NBI team with Egypt’s Minister of Water Resources and Irrigation, 
Hon. Prof. Dr. Hani Sewilam

Eng. Matemu reaches out to Ethiopia’s Minister of Water and Energy, 
H.E. Dr. Ing. Habtamu Itefa. Looking on is Nile-TAC Dr Adanech Yared

South Sudan’s Francis Wajo handed over Nile-TAC chairmanship to 
Tanzania’s Dr George Lugomela
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NELSAP-CU  CONSOLIDATED CALENDAR OF KEY EVENTS FOR JULY 2022 - JUNE 2023

PROJECT DESCRIPTION AND SPECIFIC PLANNED ACTIVITY DATES VENUE

ANGOLOLO WATER RESOURCES DEVELOPMENT PROJECT (BTN KENYA AND UGANDA)

Validation Workshop: For Angololo  Environmental and Social Impact 
Assessment (ESIA) and Resettlement Action Plan (RAP) 

27th-29th July 2022 Busia, Kenya

Validation Workshop: For Angololo Draft Detailed Design Report 5th - 9th Sept 2022 Entebbe, Uganda

UGANDA-DRC 400KV / 200KV  POWER INTERCONNECTION PROJECT

Stakeholders Workshop for Review of Draft Preliminary Feasibility Study 
Report, and  Environmental and Social Impact Assessment (ESIA) and 
Resettlement Action Plan (RAP)

27th September Uganda

Stakeholders Workshop for Review of Draft final Feasibility Study Report, and  
Environmental and Social Impact Assessment (ESIA) and Resettlement Action 
Plan (RAP)

27th November DRC/Uganda

Workshop to validate the draft detailed design and tender decuments 27th January Uganda

UGANDA - SOUTH SUDAN 400kV POWER INTERCONNECTION PROJECT

Inception meeting for stakeholder for the Uganda – South Sudan power 
interconnection Feasibility Study to review Feasibility reports and ESIA/RAP

22nd October Kampala

Stakeholders Workshop to review and validate the draft preliminary Report 
Environmental and Social Impact Assessment (ESIA) and Feasibility Study for 
the Uganda – South Sudan Interconnection

22nd November Rwanda

CALENDAR OF EVENTS
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Workshop for review of Draft Feasibility Study Report, Final acceptable 
Environmental and Social Impact Assessment (ESIA) and Resettlement Action 
Plan (RAP) for the Uganda – South Sudan Power Interconnection

23rd January Kampala

Stakeholders Workshop to review and validate the draft detailed design, 
tender documents 

23rd March Rwanda/Juba

REGIONAL RUSUMO FALLS HYDROPOWER PROJECT

World Bank Supervision Mission 1st - 12th August Rusumo

Rusumo Council of Ministers Meeting third quarter 16th - 20th August Rusumo

Rusumo Council of Ministers Meeting fourth quarter Nov-Dec 2022 (TBC) Rusumo

NILE COOPERATION FOR CLIMATE RESILIENCE (NCCR) PROJECT  - (FLOOD AND DROUGHT MITIGATION)

Field visits and country consultations to flash flood prone areas in the Nile 
Basin countries (NELSAP, ENTRO, NBD) Sudan

15th October Sudan

Field visits and country consultations to flash flood prone areas in the Nile 
Basin countries (NELSAP, ENTRO, NBD) Ethiopia and South Sudan

15th November ETH and SSD

Field visits and country consultations to flash flood prone areas in the Nile 
Basin countries (NELSAP, ENTRO, NBD) Tanzania, Kenya and Uganda

15th December TZ, KN, UG

Field visits and country consultations to flash flood prone areas in the Nile 
Basin countries (NELSAP, ENTRO, NBD) Rwanda, Burundi and DRC

30th Jan 2023 RWD, BRD &DRC

Nile Cooperation for Climate Resilience (NCCR) Project  - (Dam Safety 
Capacity Building)

Dam Safety Data Collection; Consultations on methodology August 2022 Dar Es Salaam

Dam Safety consultation workshop on selection of relevant measures for 
indexing risk (prioritization of prioritize risk reduction measures)

February 2023
Addis Ababa, 
Ethiopia

Dam Safety Training Workshop: To capacitate existing dam safety units and 
different dam safety target groups at national level 

August 2022 Dar Es Salaam

Dam Safety: Attend the International Conference on Large Dams (ICOLD) 
Regional Conference and share best practices from the NEL Countries

May 2023 TBC

Dam Safety Workshops: Dialogue with countries without Dam Safety Units 
(DSUs), specifically Burundi, DRC, Rwanda and South Sudan, on getting them 
to establish the DSUs.

Oct 2022 and March 
2023

Capital Cities

DATA / INFORMATION AND ANALYTICS SERVICES (UNDER NCCR PROJECT)

Staff Capacity Building on Information Technology January 2023 Rwanda

Platform for Cooperation (Communication) Under NCCR Project

Editors and Journalists Breakfast / Media Brefings 18th August
Dar es Salaam, 
Tanzania
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Sub-Regional Media Training for Journalists plus Editors and Journalists 
Breakfast / Media Brefing

9th November Gisenyi, Rwanda

Infographics/ multimedia and digital content training and development 
(Comms and M&E Specialists for three NBI  centres ENTRO, NELSAP,NILESEC)

3rd October Nairobi, Kenya

M AND E COMPONENT  (UNDER NCCR PROJECT)

M&E workshop to review and validate the project milestones and indicators. September 2022 Gisenyi, Rwanda

Capacity building of the SMTs, and Project leads on result-based M&E January 2023 Gisenyi, Rwanda

Capacity building on Report writing using various tools including MS 
PageMaker

December 2022 Gisenyi, Rwanda

RESOURCE MOBILISATION & REGIONAL MEETINGS

World Bank NCCR Implementation Support Mission 25th Oct - 4th Nov Kigali, Rwanda

FINANCE AND ADMINISTRATION

Training on Integrated Financial Management Information System (IFMIS) 5th-9th Sept Gisenyi, Rwanda

External Audits of Projects (Angololo, NCCR) Oct-Dec 2022 Kigali, Rwanda

Internal Audit October 2022 Kigali Rwanda

NBI/NELSAP  GOVERNANCE MEETINGS

NELSAP (NELTAC) Governance Meeting 14th-16th Aug 2022
Dar es Salaam, 
Tanzania

NELSAP (NELCOM) Governance Meeting 19th Aug 2022
Dar es Salaam, 
Tanzania

WATER QUALITY MCA COMPONENT (UNDER NCCR PROJECT)

Field visits and Baseline Survey (Data Collection and country consultations) 
to the Track 1 EN WQ Hotspot (Ethiopia)

Sept, Oct & Nov 2022
Addis Ababa, 
Ethiopia

Field visits and Baseline Survey (Data Collection and country consultations) 
to the Track 1 NEL WQ Hotspot (Tanzania)

Nov, Dec 2022 & Jan 
2023

Dar es Salaam, 
Tanzania

Regional Workshop to Review the Draft Baseline Survey Report February 2023
Addis Ababa, 
Ethiopia

Field visits for Water Quality Interventions (Data Collection and country 
consultations) to the Track 1 EN WQ Hotspot (Ethiopia)

April, May & June 2023
Addis Ababa, 
Ethiopia

Field visits for Water Quality Interventions (Data Collection and country 
consultations) to the Track 1 NEL WQ Hotspot (Tanzania)

June 2023
Dar es Salaam, 
Tanzania

Field visits and Baseline Survey (Data Collection and country consultations) 
to the Track 2 EN WQ Hotspot (TBD)

April, May & June 2023 TBD

Field visits and Baseline Survey (Data Collection and country consultations) 
to the Track 2 NEL WQ Hotspot (TBD)

June 2023 TBD

NBI M&E Thematic Team Meeting September 26 - 29 Kampala
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NBI SECRETARIAT

Communication Thematic Team Training October 1 -15 Nairobi

Water Quality country needs assessment in Sudan 
Water Quality country needs assessment in Kenya

3-8 October 
15 – 20 October

Khartoum
Kisumu

NCCR Project Implementation Support Mission Oct 31 – Nov 8
Entebbe, Kigali, 
Addis Ababa

Presentation of inception report of water quality database October Virtual meeting

National workshop on validation of groundwater modeling results October
Kenya, Tanzania, 
Uganda 

Regional Training on Groundwater Modeling November 15 – 20 Nairobi

Groundwater Kickoff meeting action plans October 25 – 26 Kampala

Regional Meeting closing Hydromet Project  November Kigali

Co-organize Python and R Training workshop November  7-11 TBD

GW capacity building (7national + 2 Regional)
GW capacity building on developed GSM models (7 National)

November TBD

Experiential learning tour of Decision makers December  TBD

Co-organize MATLAB training workshop December 5-9 TBD

DAS Need Assessment workshop (national) October -December TBD

Meeting of Lake/River Basin Organizations under the African Network of 
Basin Organizations 

5 – 8 December Entebbe

GW UN WATER SUMMIT UNESCO 7 – 8 December Paris

Planning at mid-term of annual work plan and retreat 12 – 17 December TBD

ENTRO

NCCR Project ISM 31st October 2022
ENTRO, Addis 
Ababa

Review Workshop-Terminal Evaluation of ENTRO Strategic Plan (2018/22) and 
Formulation of Strategic Plan (2022/27) 

04 November 2022
Debrezeit, 
Ethiopia

Stakeholders consultation at Community and Institution level to enhance/ 
monitor the usability of Flood information

06-12 November 2022
Woreta, Koladiba, 
Bahir Dar, 
Ethiopia

M&E Staff Training 15-23 November 2022 Nairobi, Kenya

IPSAS Training 10-15 December 2022 Nairobi, Kenya

Consultation Workshop to discuss on the findings of consultant report on 
Regulatory Framework

12-13 December 2022 Nairobi, Kenya

EN Media Training 20-21 December 2022 Khartoum, Sudan

EUMETSAT GeoNet Cast Installation   training 26-28 December 2022
ENTRO, Addis 
Ababa

Flood WP1 Inception Report Review Workshop 29-30 December 2022
Virtual +Physical 
(ENTRO)
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Compiled by Milly Mbuliro, GIS/Remote Sensing Specialist (Nile – SEC, Entebbe)
*Source: UN Population Division World Population Prospects 2012

Facts about the Nile Basin

What’s on? January - March 2013

Quiz

Basin Area 3,176 X 103 Km2

Location -4 0S to 310N and 24 0E to 40 0E

Main Tributaries Victoria Nile/Albert Nile, Bahr El Jabel, White Nile, Baro Pibor-Sobat, 
Blue Nile, Atbara, Bahr El Ghazal

River Length 6,695 Km (one of the world’s longest River)

Estimated Navigable Length 4,149 Km

Countries

Burundi DR Congo

Rwanda

Egypt

South Sudan

Ethiopia

The Sudan

Kenya

Tanzania Uganda Eritrea

Major Lakes within the Basin Lake Victoria, Lake Tana, Lake Kyoga, Lake Albert

Population (Total in all the Nile Countries)* 437 Million

% Population within the Nile Basin* 54% (238 Million)

Temperature Night Minimum -100c and daily Maximum in June 470c

Precipitation Max Annual 2,098 mm/yr in Ethiopia 
Min Annual 0 mm/yr in Egypt

Mean Annual �ow (Discharge) (m 3/yr) at Aswan 84 X 10 9 m3/yr

Discharge/Unit area 28 X 10 3 m3/Km 2

Main Consumptive Water use Agriculture

Date Activity Venue

Jan NCoRe Project E�ectiveness All Centers

Jan NELTAC/NELCOM Meeting Kigali

11 – 12th Feb Regional Meeting for National NBI Desk O�cers Entebbe

22nd Feb Nile Day celebrations (Regional and National) Bahr Dar, Ethiopia (for regional celebrations)

April 38th Nile-TAC Meeting Entebbe

Compiled by Tom Waako, Projects O�cer, Nile-SEC -Entebbe

Member states

What is the major determinant of population distribution in the Nile Basin?
Send your answer to: editor@nilebasin.org

Answer to the previous quiz question 
The single most important intra basin agricultural trade commodity by volume among the Nile 
Basin riparian states is maize.
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Facts about the Nile Basin

What’s on? January - March 2013

Quiz

Basin Area 3,176 X 103 Km2

Location -4 0S to 310N and 24 0E to 40 0E

Main Tributaries Victoria Nile/Albert Nile, Bahr El Jabel, White Nile, Baro Pibor-Sobat, 
Blue Nile, Atbara, Bahr El Ghazal

River Length 6,695 Km (one of the world’s longest River)

Estimated Navigable Length 4,149 Km

Countries

Burundi DR Congo

Rwanda

Egypt

South Sudan

Ethiopia

The Sudan

Kenya

Tanzania Uganda Eritrea

Major Lakes within the Basin Lake Victoria, Lake Tana, Lake Kyoga, Lake Albert

Population (Total in all the Nile Countries)* 437 Million

% Population within the Nile Basin* 54% (238 Million)

Temperature Night Minimum -100c and daily Maximum in June 470c

Precipitation Max Annual 2,098 mm/yr in Ethiopia 
Min Annual 0 mm/yr in Egypt

Mean Annual �ow (Discharge) (m 3/yr) at Aswan 84 X 10 9 m3/yr

Discharge/Unit area 28 X 10 3 m3/Km 2
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NBI SHARED VISION OBJECTIVE
To achieve sustainable 

socio-economic development 

through the equitable 

utilisation of, and benefit 

from, the common Nile Basin 

water resources.
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