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CELEBRATING A FRUITFUL
16 YEAR OLD JOURNEY
Nile Day 2015 celebrated amid renewed recognition of
the significance of sustainable Nile cooperation
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A

t least 500 Nile Basin
citizens and Friends
of the Nile gathered
at the Blue Nile Beach
on the banks of the River Nile
in Khartoum, The Sudan to
celebrate 16 remarkable years of
multilateral cooperation on the
management and development
of the shared Nile Basin water
resources.
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43rd Meeting of the Nile Technical
11 Advisory Committee held in
Khartoum

?

you
know...

Held annually on 22nd
February to commemorate
the establishment of NBI in
1999, Nile Day has proven to
be NBI’s most important public
gathering. The event provide
the opportunity to exchange
experiences, quality views
and ideas on issues related
to Nile Cooperation and the
management and development
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The finite Nile flows are now fully utilized for agricultural, domestic, industrial and
environmental purposes while water demand continues to rise steadily due to population
growth and economic development.
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MESSAGE FROM THE EXECUTIVE DIRECTOR

The focus of NBI today is to consolidate the
gains, turn plans into actions and deliver
benefits. With this in mind, we reviewed our
Strategic Plan in December, 2014 to align it to
the current realities.

Dear Reader:
Welcome to our March 2015 Newsletter!

L

ast month saw the 16th anniversary
since the Nile Basin countries opted for
multilateral cooperation and agreed to
establish the Nile Basin Initiative (NBI)
on 22nd February, 1999. All NBI Member States
including Egypt that had frozen its participation
in the NBI activities for the last five years over
differences on the Nile River Basin Cooperative
Framework Agreement 2010, gathered in the
Sudan capital Khartoum, to commemorate Nile
Day 2015. This is an annual event in celebration
of the cooperative process spearheaded by NBI.
The latter is today credited with a number of
considerable achievements in a short space of
time, which have led to the creation of a strong
foundation for larger-scale Nile projects.
The month of March saw two key developments
in the history of Nile cooperation. On 23rd March,
2015 three of the NBI Member States namely
Egypt, Ethiopia and Sudan signed the Agreement
on Declaration of Principles on the Grand
Ethiopian Renaissance Dam (GERD) Project
while on 26th March, 2015 the Parliament of The
United Republic of Tanzania sitting in Dodoma
unanimously ratified the Nile River Basin
Cooperative Framework Agreement (CFA) 2010.
NBI would like to take this opportunity to
congratulate the governments of Egypt, Ethiopia
and Sudan on the signing the Agreement on
Declaration of Principles on the GERD project
and the government of Tanzania on the
ratification of the CFA 2010.

Aware of our financial situation, we continued
with our efforts aimed at resource mobilization
starting with engaging Member States with
country contributions arrears, to bilateral
engagements with a number of donors. These
efforts which have so far registered considerable
success have been with the unwavering support
of the Chairman of the Nile Council of Ministers
(Nile-COM) and the Nile Technical Advisory
Committee (Nile-TAC) respectively.
Allow me inform you of yet two key upcoming
events in the coming quarter (April – June
2015) namely the 23rd annual Nile-COM meeting,
which will be preceded by the 44th Nile-TAC
meeting as well as the Award Presentation
Ceremony for winners of the Nile Media Awards
2015 competition. All these events will be
hosted in Tanzania in June. We will keep you
posted including via our social media platforms:
Facebook – Nile Basin Initiative and Twitter - @
nbiweb.
None of what we do would be possible without
the financial support of NBI Member States and
development partners and in this respect I would
like to take this opportunity, on behalf of the NBI,
to express our sincere appreciations.
I look forward to meeting you at the above
events or elsewhere. Meanwhile, if you have
comments on how NBI should develop, please do
not hesitate to get in touch.
With very best wishes,
John Rao Nyaoro, HSC
Executive Director
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Sustainable Nile Cooperation calls for, among other
things, increased political commitment from Member
States; all-inclusivity as well as financial resources to
finance the implementation of regional projects.

of the shared Nile Basin water
resources, while at the same
time celebrating the rich and
varied cultures which exist within
the Basin.
This year’s event hailed as a
major success, was attended by
all the 10 Nile Basin countries,
including Egypt that had frozen
its participation in the Nile
Basin Initiative (NBI) activities
for the last five years, over
differences on the Nile River
Basin Cooperative Framework
Agreement 2010. Just like his
counterparts, Egypt’s Minister of
Water Resources and Irrigation,
H.E. Prof. Dr. Hossam Moghazy
underscored the need for Nile
cooperation “for the sake of our
children and grandchildren.”
The Guest of Honor, H.E. Ahmed
Saad, Minister of the Council
of Ministers in The Sudan said
his country believes in ultimate
cooperation among Nile Basin
countries in order to enhance
access to water and improve the
livelihoods of Nile Basin citizens.
The theme for the celebration,
the 9th in a series was ‘Water
and Improved Livelihoods:
Opportunities in Nile
Cooperation.’ The theme enabled
NBI to enhance understanding

of Nile Basin citizens of the
relationship between water and
improved livelihoods as well as
awareness of the opportunities
offered by Nile Cooperation in
improving access to reliable,
sufficient water supply for the
Nile Basin citizens.
The Day also enabled NBI to
highlight the consequences of
limited or fragile cooperation,
which include negative effects
on populations’ livelihoods
across borders; negative impacts
on water quality, quantity and
distribution/allocation, as well
as increasing number of people
affected by extreme events, with
associated socio-economic and
financial costs.
The Executive Director of
the NBI Secretariat, John
Rao Nyaoro, HSC noted that
NBI’s achievements and
the cooperative process it
has spearheaded have been
considerable in a short space of
time. He appealed to Member
States and Friends of the Nile
“to continue providing support
to NBI as we work towards
increased access to water for the
majority of Nile Basin citizens”.

While briefing the press on the
eve of the celebration, H.E. Dr.
Tabita Butrus State Minister of
Water Resources and Electricity,
Republic of The Sudan noted
that given the tremendous
opportunities presented by Nile
cooperation, Basin States should
work towards sustainable Nile
Cooperation. The latter calls for,
among other things,”increased
political commitment from
Member States; all-inclusivity
as well as financial resources to
finance the implementation of
regional projects”, she said.
The 9th Regional Nile Day
celebrations was organised
by the Nile Basin Initiative
and Sudan’s Ministry of Water
Resources and Electricity
in partnership with the Nile
Basin Discourse. Activities to
mark the day included a brass
band-led procession, boat ride
competition, public speeches and
a Key Note address. Others were
exhibition, tree planting as well
as entertainment.
By Jane K. Baitwa
Regional Communication Specialist
Nile-SEC, Entebbe - Uganda

For speeches: http://www.
nilebasin.org/index.php/
media-center/speeches
For photos: https://
www.flickr.com/photos/
nile-basin-initiative/
sets/72157650569267087/
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REGIONAL
NILE DAY 2015
PICTORIAL
Photos by Evelyne Onyango
Young Proffessional, National Media Engagement
The Guest of Honor, H.E. Ahmed Saad, Minister of the Council
of Ministers – The Sudan

The Key Note Speaker, Dr. Ahmed Mohamed Adam

GIZ representative, Dr. Malte Grossmann addresses the celebrants

John Rao Nyaoro, HSC, the NBI Executive Director delivers
his welcome remarks

Celebrants planting trees as part of activities to commemorate
Nile Day 2015

Students took part in the celebrations

The boat that took dignitaries on a cruise along the River Nile
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Guests during the celebrations

Entertaining guests

School children enjoy the celebrations

Children entertain celebrants

Egypt’s Minister in charge of Water Affairs H.E. Prof. Dr. Hossam Moghazy
planting a tree

Participants collect information and knowledge products
during the exhibition

Celebrants march along the Blue Nile in Khartoum

Boat ride competition on the River Nile
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NBI congratulates Egypt, Ethiopia and Sudan
on signing the Agreement on Declaration of
Principles on the GERD Project

O

n 23rd March, 2015, three of the Nile
Basin Initiative (NBI) Member States
namely Egypt, Ethiopia and Sudan
signed the Agreement on Declaration
of Principles on the Grand Ethiopian Renaissance
Dam Project (GERDP). This is a milestone in the
history of cooperation on the Nile and NBI takes this
opportunity to congratulate the three countries on
this great achievement.
The Grand Ethiopia Renaissance Dam is a multibillion dollar mega project on the Blue Nile River in
Ethiopia with capacity to generate 6000 Megawatt.
The NBI congratulates the three countries for
this outstanding achievement, expected to have
immense significance for trans-boundary water
resources management and development in the Nile
Basin.
The Nile Basin Initiative (NBI) is a 10-member
transitional institution established in 1999 to
promote cooperative management and development
of the Nile Basin water resources to bring about
socio-economic development, minimize resource
based conflicts, and help change lives of millions of
people living in poverty in the Nile Basin countries.
Since its establishment, NBI has been engaged
in raising awareness, promoting an informed
dialogue and building a solid foundation for mutual
understanding, trust and confidence among Member
States so as to move forward in a cooperative
manner in order to realize tangible benefits. This is
in addition to promoting coordination of respective
national plans and programs with the aim of
ensuring prevention of harm to any other Basin
State.
Despite the many challenges facing the Nile
Basin States, there are numerous opportunities
that supersede these challenges if the countries
cooperate and use science, that is the already
developed analytical tools such as the Nile Basin
Decision Support System (NB-DSS), to inform
the development plans of the Basin States and to
guide in the balancing of the existing water uses
and potential water uses. This is critical because
compared to other large river basins of comparable

H.E. Abdel Fattah EI Sisi, President of the Arab Republic of Egypt (L), H.E.
Omer Hassan Ahmed Elbashir, President of the Republic of Sudan (C) and H.E.
Hailemariam Desalegn, Prime Minister of the Federal Democratic Republic of
Ethiopia, upon signing the Agreement

size, the River Nile is a dwarf in terms of flows,
and hence cooperation in the use of its water in a
manner that brings more benefits than effects to all
its citizens is the only way out. And this has been
the overarching theme for the Nile cooperation
for which the Nile Basin Initiative (NBI) has been
established in 1999. In this regard, the Agreement
signed by the three Eastern Nile countries
transforms the cooperation into a much higher level
than it was and it is exemplary by world standards.
NBI believes that the successful direct negotiation
among the three NBI Member States: Egypt, Ethiopia
and Sudan is as a result of the culture of dialogue,
mutual trust, joint consultation and deliberation NBI
has been promoting since its establishment. In fact
most of the technocrats from the three countries
involved in the negotiations surrounding the GERD
are also active participants in various NBI forums
and have contributed to their continuous success.
NBI encourages and urges Member States to deepen
and expand this culture of joint deliberation to
amicably solve any differences that might occur in
the course of developing and managing the shared
Nile Basin water resources for socio-economic
development and the peaceful co-existence of the
Nile Basin States.
As always, NBI is ready to avail, upon the request
of Member States, its technical and scientific
capabilities to support joint deliberation and
dialogue among Member States.
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Eastern Nile Water Affairs Ministers emphasize
benefits of cooperation

T

he Eastern Nile Council
of Ministers (ENCOM),
the highest governing
body of NBI’s Eastern
Nile Subsidiary Action Program
(ENSAP) recently concluded its
28th meeting held in Debrezeit,
Ethiopia. Members committed
to make a onetime contribution
of USD 454,000 to ENTRO over
and above their growing annual
country contributions.

The meeting attended by
Ethiopia, South Sudan and The
Sudan also approved the report
submitted by 29th Eastern Nile
Subsidiary Action Program
Team (ENSAPT). The latter is
the technical advisory body to
ENCOM and comprises three
senior technical experts and
officials from each of the four
Eastern Nile countries.
In his opening remarks, H.E.
Amb. Mutaz Musa Abdalla,
Sudan’s Minister of Water
Resources and Electricity and

Members committed to make
a onetime contribution of
USD 454,000 to ENTRO over
and above their growing
annual country contributions.
outgoing chairman of ENCOM,
stated that the benefits of basin
cooperation are there for all to
see. He gave an example of the
Ethiopia-Sudan Transmission
Interconnection, which for the
first time is connecting the
power grids of the two countries
and the Eastern Nile Watershed
Management Project, which is
rehabilitating both livelihoods
and ecosystems.
H.E. Alemayehu Tegenu,
Ethiopia’s Minister of Water,
Irrigation and Energy and
incoming chairman of ENCOM
reiterated the importance of
genuine cooperation and the
need to bring Egypt back to Nile

Cooperation. He emphasized
that “cooperation is the only
avenue that brings forth
benefits for all.
H.E. Tegenu thanked his
predecessor for the tireless
efforts during his tenure to
raise the level of Eastern
Nile cooperation. He called
on Eastern Nile countries to
work towards the financial
sustainability and growing
visibility of their common
platform ENTRO.
Eng. Isaac Liabwel, representing
South Sudan’s Minister of
Electricity, Water and Irrigation
H.E. Jemma Nunu Kumba,
emphasized his country’s
continued commitment to
Eastern Nile cooperation.
Dr. Wubalem Fekade (PhD)
Head, Social Development and
Communication Unit
ENTRO, Addis Ababa - Ethiopia
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NBI Secretariat joins Uganda to commemorate
World Water Day 2015

W

orld Water Day is
an annual event
that takes place
on 22 March. The
theme for this year, Water and
Sustainable Development, is
about how water links to all
areas we need to consider
creating the future we want.
The NBI Secretariat joined
the Ministry of Water and
Environment in Uganda, to
commemorate the day.
Water is the most precious
resource on our planet. Water
plays a key role in sectors that
underpin economic growth
in many Nile Basin countries,
including agriculture, energy,
fisheries, and tourism. This is
not to forget that the fulfillment
of basic human needs and our
environment are all heavily
dependent on water.

The majority of the basin’s
countries are already in a
state of water stress, which is
defined as availability of less
than 1000 m3 per person per
year. The situation is only set to
be exacerbated by continuous
population growth, changing
social dynamics, generalized
poverty and the threats of
future climate change, which are
putting increasing pressure over
the quality and quantity of the
water resources available.
Nile Basin countries agree that
multilateral cooperation is the
best way to manage and develop
the Basin’s shared water
resources, share substantial
benefits and promote peace
and stability. It is for this reason
that on 22nd February, 1999
the countries established the
unprecedented Nile Basin

Initiative (NBI), which has since
offered the only all-inclusive
platform for cooperation on the
sustainable management and
development of the shared Nile
Basin water resources.
Besides working towards
boosting trans-boundary
cooperation, NBI has initiated
a number of projects to
strengthen regional water
resources planning and
management and to increase
the sustainable and efficient use
of the water resources in the
Nile Basin.
Water resources planning and
management frameworks
and analytic tools have been
developed and operationalized
to enable Member States
assess the trade-offs and
identify win-win water resources

Interesting: Nsubuga Pius (R) and Twesigye Kenneth (L), both pursuing a BSC in Water Resources Engineering from Busitema University in Uganda, engage the
Water Resources Modeler at the NBI Secretariat, Dr. Mohamed Elshamy on the Nile Basin Decision Support System.
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development options. A case
in point is the Nile Basin
Decision Support System jointly
developed with the Member
States.
There are a number of
watershed management projects
focusing on improvement and
diversification of productivity in
rain-fed farming and restoration
of degraded water catchments
that are critical for sustaining
the flow of the major Nile
tributaries. The Eastern Nile
Flood Preparedness and Early
Warning Project, Eastern Nile
Watershed Management Project,
are cases in point. Integrated
watershed management has
resulted in reduced loss of
topsoil and increased crop yields
at the farm level, while better
water quality, reduced silt load
and an improved hydrological
regime will be witnessed at
micro and macro catchment
levels further downstream.
Other watershed management
projects are the river basin
management projects of
Mara (Kenya and Tanzania);
Sio-Malaba-Malakisi (Kenya
and Uganda) and Kagera
(Burundi, Rwanda, Tanzania
and Uganda) focusing on soil
and land management, soil and
water conservation, and the
management of wetlands of
trans-boundary significance.
Investment programs have
also been prepared to restore
the degraded Mau forest, a key
catchment for the Mara River.
In addition, monographs have
been prepared for the rivers
Mara, Sio-Malaba-Malakisi,
Kagera and Lakes Edward
and Albert. These documents
have compiled, organized, and
availed all existing information
on the water resource related
sectors in these sub-basins
and thus provide a factual

The Minister of Water and Environment, Hon. Prof. Ephraim Kamuntu and the Minister of State
for Environment, Hon. Flavia Munaaba receive an explanation from the Water Resources Modeler,
Dr. Mohamed Elshamy on the Regional Nile Basin Hydromet Monitoring System for Nile Basin
countries, designed by the NBI Secretariat.

Nile Basin countries agree that multilateral cooperation
is the best way to manage and develop the Basin’s
shared water resources, share substantial benefits and
promote peace and stability. It is for this reason that
on 22nd February, 1999 the countries established the
unprecedented Nile Basin Initiative.
basis for integrated water
resources management and the
formulation of knowledge-based
investment plans.
NBI has also developed policy
instruments for promoting
trans-boundary water resources
management and development.
The NBI Environment and Social
Policy, the Climate Change
Strategy and the Wetland
Management Strategy are quite
key given the huge untapped
water resources development
potentials of the Nile Basin on
the one hand, and the threats of
uncoordinated development in
the wake of climate change on
the other.
Another key Strategy is the Nile
River Basin Monitoring Strategy
(2010). To operationalize the

Strategy, NBI spearheaded
the design of the Regional Nile
Basin Hydro-meteorological
monitoring system. Among
other things, river basin
monitoring is essential for
sound water resources planning,
efficient water resources
management and fast-tracked
socio-economic development.
Other notable interventions
by NBI include broad support
to institutional and human
capacity development in
the Nile Basin countries and
promoting Integrated Water
Resources Management (IWRM)
approaches in the region.
By Jane K. Baitwa
Regional Communication Specialist
Nile-SEC, Entebbe - Uganda
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Winners of the Nile Media Awards 2015
to be recognized in June

W

inners of the Nile Media Awards
2015 will be announced at the
Awards Presentation Gala Dinner to
be held in June 2015, in Tanzania.
The ceremony will be preceded by the 23rd
annual Nile Council of Ministers meeting.
The Nile Media Awards 2015 was announced by
the NBI Secretariat in December last year with a
deadline for submission of entries of 31st March,
2015.
The Award seeks to promote increased, factual
and accurate reporting on issues related to the
Nile Basin, Nile cooperation and presents an
opportunity to NBI to recognize journalists for
outstanding reporting on these issues.

NILE MEDIA
AWARDS 2015

The Nile Media Awards 2015 is organized in
partnership with Deutsche Welle Akademie
(DW Akademie), Deutsche Gesellschaft für
Internationale Zusammenarbeit (GIZ), Global
Water Partnership Eastern Africa (GWP EnA)
and the Nile Basin Discourse (NBD).

Detailed information is available on the
website dedicated to the Awards: http://
nilebasin.org/mediaawards/
For updates, ‘like’ us on Facebook: Nile Basin
Initiative and follow us on Twitter: @nbiweb

Partners

Eastern Africa

NILE NEWS

43rd Nile Technical Advisory Committee
Meeting held in Khartoum

T

he 43rd Nile Technical
Advisory Committee
(Nile-TAC) meeting was
held on 20th February,
2015 in Khartoum, The Sudan
at Grand Holiday Villa Hotel.
The meeting preceded the 9th
Regional Nile Day celebrations
held on 22nd February, 2015 in
the same city.
The purpose of the meeting was
to seek guidance of Nile-TAC
members on key institutional
and program matters of NBI.
The chairman of the Nile-TAC,
Prof. Seifeldin Abdalla called on
Member States to appropriately
include funding to NBI in their
respective national budgets,

to enable its continued smooth
operation. “Payment of country
contributions to support our
imperative organization is one
of the major ways Member
States can demonstrate their
commitment”, he reiterated.
The Executive Director of
the NBI Secretariat, John
Rao Nyaoro, HSC said that
today NBI is focusing on
consolidating the gains so
far, turning plans into actions
and delivering benefits to
Nile Basin citizens. This is
in addition to strengthening
engagements and partnerships
at national level so as to
raise NBI awareness and
visibility. The meeting was

attended by Nile-TAC Members,
Management and staff of NBI,
the Regional Manager of the
Nile Basin Discourse as well as
a representative of GIZ.

“Payment of country
contributions to support
our imperative organization
is one of the major
ways Member States
can demonstrate their
commitment”,
Prof. Seifeldin Abdalla
By Tom Waako
Project Officer
Nile-SEC, Entebbe - Uganda
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NBI commissions study on Environmental Flows
mental Flows

n
Nile Basin Enviro

T

he Nile Basin
encompasses an
extraordinary range
of ecosystems with
key environmental assets of
national, regional and global
significance. These assets
include rivers and lakes,
unique aquatic and terrestrial
ecosystems, thousands of plant
and animal species endemic
to the basin as well as world
heritage biospheres.
The basin’s environmental
and social assets spread over
the riparian countries and are
held together, nourished and
sustained by the River Nile
that runs across them. The
Nile Basin’s water and waterdependent environmental
resources provide a wide range
of societal economic goods and
ingredients of livelihood for
millions of basin inhabitants. A
significant percentage of the
basin’s GDP is derived from the
Nile environmental services;
greatly for local communities
and subsistence activities.
The citizens and communities
that live in and from the basin’s
ecosystems have a rich heritage

and diverse social assets.
These include social networks,
structures, norms, values,
institutions and physical cultural
assets that link people to their
biophysical environment and
determine how they use and
sustain their environmental
resources. In order to sustain
today’s needs and ensure their
continued availability and
reliability for future generations,
these resources need careful
management.
Environmental Flows describe
the quantity, quality and timing
of water flows required to
sustain freshwater and estuarine
ecosystems and subsequently
the livelihoods of those that
depend on these ecosystems.
Environmental Flows play
a major role in river basin
health, integrity of ecosystems,
functions and services and
sustainable socio-economic
development basin-wide.
Environmental flows possess an
influential character in proper
management of vital Nile water
resources. Aquatic ecosystems
(lakes, rivers, wetlands, etc.)
sustain livelihoods and their

underpinning components.
They have adapted to a pattern
of flows (quality, quantity,
frequency) under which the
economies of basin communities
and various forms of life evolved
and flourished. Therefore, any
efforts to sustainably manage
the shared water resources
of the Nile Basin requires a
systematic effort to establish
the flow requirements of these
vital ecosystems of the basin
to support sound development
planning in water resources at
national and trans-boundary
levels.
Untapping and embarking on
the huge potentials of the Nile
Basin natural resources calls
for intensive infrastructural
development basin-wide.
Considerable development
is witnessed within the Nile
Basin; the pace will further
increase in terms of quantity,
space and scale. The Nile
Basin encompasses extremely
diverse ecosystems that are
under varying degrees of quasi-equilibrium - alterations.
Most development programs
and projects disrupt and
modify the present “natural”

NILE NEWS
regime/processes; causing
noticeable post implementation
hydro-dynamics, trends,
characteristics, and profiles.
Within the context of
operationalizing the NBI
Environmental and Social Policy
(ESP) endorsed by the NileCOM in 2013, NBI launched an
extensive study to develop a
structured and scientifically
based NBI procedure for
establishing environmental flows
requirements for trans-boundary
water resources planning
purposes in the Nile Basin. A
kick off meeting was held in
Entebbe, Uganda from 11th -13th
March, 2015 where background,
methodology, requirements
and expectations, and detailed
implementation schedule have
been thoroughly discussed and a
work jointly developed.
The guidance documents to
be developed will illustrate
a standard methodological
approach that is fully developed,
practically tested and properly
validated. The approach should
be Nile Basin specific and will
appropriately stock-take from
international best practices and
state-of-the-art science. The
approach will build on existing
experience and knowledge
within the Nile Basin and will
be anchored to systematic
Water Resources Planning
and Development policies and
programs at all management
levels.
The spatial scope of this study
shall cover the entire Nile Basin
with focus on major rivers and
water bodies connected to
them, such as wetlands, lakes,
and marshes and their riparian
ecosystems. Throughout the
study, understanding and
determination of the causal

link between ecosystem
functioning and hydrologic
regime will consistently
grow and constantly inform
the Environmental Flows
Assessment (EFA) and Water
Resources Management and
Development (WRMD).
Case studies and real
applications of the developed
approach will be undertaken at
various scales and hydrological
levels; including the Eastern
and the Equatorial Lakes Nile
Regions. Close coordination
and cooperation with NBI’s
subsidiary action Programs
namely ENTRO and NELSAP-CU
will be the effective means of
serving the on-going projects
and programs on one hand and
strengthening their capacity
in the field of Environmental
Flows on the other. National
consultations and continuous
involvement of countries will
also be upheld.
Consultation and engagement
of key actors and primary
stakeholders will be ensured.
Nile-TAC, national thematic
officials, regional and
international experts, media,
research community, and
partner organizations (including
civil society) will be fully
involved. Awareness, training,
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outreach, exchange, review
and validation workshops will
be regularly organized for the
different target audience.
The outcomes of this oneyear study will not only feed
into NBI’s different areas of
interventions such as analytic
analysis, strategic assessment,
knowledge and information
systems, projects information
sharing, application cases,
policy roundtables, basin
“hydromet” monitoring, and
blended learning but will
further enhance and sharpen
NBI’s water resources planning
and management capacities.
Furthermore, the ‘Environmental
Flows Assessment’ procedural
approach will guide and support
the Nile Basin countries in
informed decision making,
planning, analysis and
evaluation of a wide range of
water management options
and strategies. Sustainable
development and improved
living conditions could be
achieved; while the risk of
degrading ecosystems is well
controlled and mitigated.
By Dr. Mohsen Alarabawy (PhD)
River Basin Management Specialist/
Water Policy Expert
Nile-SEC, Entebbe - Uganda

Nile-SEC staff, GIZ representative and a consultant during a working session at the Secretariat
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How can we protect our Wetlands?
The Nile Basin Initiative (NBI) has adopted a Wetland Management Strategy whose aim
is to reverse wetlands degradation and institute cooperative management and wise use
practices for these important trans-boundary ecosystems.

W

etlands are a key
environmental
resource in the Nile
Basin. Together with
water bodies, they represent at
least 4% of the total Nile Basin
area.
There are more than 70 major
wetlands of relevance for the
Nile system, with concentrations
in two areas: the Equatorial
Lakes region and the Sudd
area in South Sudan.
Wetlands are key natural
environmental assets in as
far as they provide crucial
ecosystem services that
support livelihoods and socioeconomic development in the
Basin. Their role in mitigating
climate change and supporting
climate resilience as well as
safeguarding water, food and
energy security is currently
threatened due to their
insufficient protection and
management.

Recognizing the above,
Nile Basin governments are
putting in place plans, policies,
strategies and other measures
to respond. However, Nationallevel measures, while playing
critical roles in their own right,
cannot sufficiently address
basin-wide and trans-boundary
full-scale impacts and threats on
shared waters.
The NBI, being the only forum
that brings together the
Nile Basin states, has been
mandated to initiate and
implement measures that
complement national efforts to
address these trans-boundary
challenges. The Wetland
Management Strategy forms
an integral part of the existing
landscape of NBI policies,
strategies and guidelines. It aims
to reverse wetlands degradation
and institute cooperative
management and wise use
practices for these important
trans-boundary ecosystems.

The Strategy focuses on the
trans-boundary management
of Nile Basin wetlands to guide
their sustainable utilization and
enhance their greatest possible
contribution towards the common benefit for the Nile Basin.
Implementing the Strategy will
bring about significant positive
effects on water quality and
quantity, with substantial
laudable impacts on life styles
and livelihoods of local communities and the socio-economic
development potential.
By Jane K. Baitwa
Regional Communication Specialist
Nile-SEC, Entebbe - Uganda

Find out more: http://nileis.
nilebasin.org/content/nbiwetland-management-strategy
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Effective coordination central to stability and
sustainable development in the Nile Basin region

R

egional cooperation
is where neighboring
States, non- State
actors and others
enter agreements to implement
a unified strategy through
common institutions and rules.

forms. The institutions vary in
structure and mandate; ranging
from formal to informal loose
network institutions, but all
serving a key role; providing
a platform for dialogue, joint
planning and coordination.

Regional cooperation is
gaining precedence as a way
of dealing with trans-national
challenges, which is becoming
more common as are the
number of diverse institutions
including comprehensive
regional organizations, sectoral
regional organizations, regional
networks and partnerships.

The Nile Basin Initiative (NBI)
is a regional intergovernmental
partnership comprising of
10 Member States namely
Burundi, DR Congo, Egypt,
Ethiopia, Kenya, Rwanda, South
Sudan, The Sudan, Tanzania
and Uganda. The partnership
seeks to develop the shared
Nile Basin water resources in
a cooperative manner, share
substantial socio-economic
benefits and promote regional
peace and security.

There are diverse forms of
regional cooperation, ranging
from conventional, state-led
forms of intergovernmental
regional cooperation influenced
by national interests, to
a more multi-dimensional
regional cooperation on several
issues such as economics,
development politics, culture
and environment; and involving
many other actors such as the
markets, private sector, civil
society and many institutional

NBI exists within a larger and
complex matrix of regional
entities, some focusing on
water others on economic
development while others
on specific agendas that cut
across water and development.
At the same time, NBI
Member States are in various
compositions and are also

members of Regional Economic
Communities (RECs) that share
parts of the Nile Basin including
EAC, COMESA and IGAD; all
of which act as vehicles for
accelerated regional integration
albeit with different specific
mandates.
With overlapping membership,
geographical jurisdiction and
sometimes objectives and
activities, there is need for
effective coordination amongst
the different players in order
to move to the desired future
of stability and sustainable
development in the region.
Indeed NBI recognizes that in
order to effectively promote
regional cooperation for
peace and security in the
basin, coordination with the
other regional initiatives is
a must. There is need for
rationalization of relationships
and coordination, building on
mandates and comparative
advantages of each institution.
Acting in a coordinated
manner is necessary to
overcome competition over
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resources, improve efficiency,
minimize duplication, provide
opportunity to pool expertise
and resource mobilization and
share lessons learned and best
practices across the region.
Considerable opportunity
exists in the region to expand
and utilize the gains from
regional integration to realize
collaborative development
goals in a cost-effective way.
In this regard, NBI is keen
to explore how its agenda
complements the regional
integration agenda particularly
in the areas of NBI’s mandate
(water, food and energy
security and trans-boundary
environmental management).
This is taking cognizance
that some of the RECs have
water units dedicated to
water resources management
and coordination of regional
programs. The idea then
would be to design modalities
to enhance synergies,
collaboration and cooperation
to benefit organizations and the

Given the fact that it operates basin wide, its mandate,
coupled with experience of more than 15 years, there is
no doubt that NBI is well placed to provide an effective
coordination platform for regional initiatives.

people in their individual and
collective efforts to address
development challenges in the
region.
Given the fact that it operates
basin wide, its mandate,
coupled with experience of
more than 15 years, there
is no doubt that NBI is well
placed to provide an effective
coordination platform for
regional initiatives. NBI
provides the only regional
platform for dialogue,
joint planning, information
sharing and coordination on
cooperative management and
development of the shared Nile
Basin water resources. This
has enabled the organization
to grow into a strong regional

Share your opinion
Share your opinion on issues related to the
Nile Cooperation and Nile Basin.
Write to nbisec@nilebasin.org
We take a maximum of 600 words only. Also
send a high resolution photo, half size.

institution with experience in
convening multi-stakeholder
fora including the bi-annual
Nile Basin Development Forum.
This is in addition to capacity to
convene partners, donors and
other stakeholders over topical
issues.
It is against this background
that NBI is proposing a
coordination forum for all the
regional economic commissions
and regional initiatives working
in the Nile Basin region.
By Dorothy Kaggwa
Head of Strategic Planning and
Management
Nile-SEC, Entebbe - Uganda
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Facts about the Nile Basin

sin
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AprilBasin
12 – 17,
2015
Area

World Water Forum

AprilLocation
2015

0
-4DR
S Congo
to 310 N and 24 0 E to 40 0 E
National Engagement in Uganda and

Kampala, Kinshasa

Victoria
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Pre-Proposal conference for ESIA/RAP
Mara valley
Irrigation
Project

Musoma, Tanzania

Tributaries
AprilMain
3
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102015
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3
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2
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River Length
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Victoria
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AprilEstimated
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-16, 2015Navigable
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Project: meeting for validation of the draft Regional Market Analysis
Length
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15 –Countries
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Interconnection Project participation in the AfDB’s Director and Sector Manager for ONEC 2 meeting
6,695 Km (one of the world’s longest River)
0

0

0

0

24-25 April 2015

The HYDROMET Regional Review Workshop
Burundi
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Evaluation exercise: Nile Media Awards entries

4,149 Km

May 4 – 8, 2015

Burundi

DR Congo

DR Congo

Egypt

Ethiopia

Ethiopia

Livingstone, Zambia
Kampala, Uganda
Uganda

Kenya
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contentSouth
for Sudan
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Atlas
The Sudan
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Nairobi, Kenya

Kenya

Kigali

Eritrea

MayMajor
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for Interconnection
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Lake
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theTransboundary
Nile Countries)*
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11-13Population
May
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Water Management
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Uganda

Entebbe, Uganda
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Nile Basin*
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preliminary ESIA-RAP Progress Report
Temperature
Night Minimum -100 c and daily Maximum in June 47 0 c
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Information Knowledge Portal Workshop
Max Annual 2,098 mm/yr in Ethiopia
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in Egypt
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Kick off meeting and Field visit
for Min
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Design of Mara valley and Ngono irrigation Projects
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MayMain
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use
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38
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April
or National NBI Desk
Officers
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What is the major determinant of population distribution in the Nile Basin?
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