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Nile Cooperation for Climate Resilience (P172848) Project  

Terms of Reference (TOR) 
Technical Support for Development of Environmental and Social Safeguards Instruments for Nile Cooperation for Climate Resilience Project   

  
1.0 INTRODUCTION 

 The TOR is for development of the Environmental and Social Safeguards for the Nile Cooperation for Climate Resilience Project currently under preparation by NBI  The Nile Basin Initiative (NBI) is an inter-governmental organization initiated and led by the Nile riparian countries to promote joint development, protection and management of the common Nile River Basin water resources. NBI was established on 22nd February, 1999 by riparian countries and continues to be led by 10 Member States namely Burundi, DR Congo, Egypt, Ethiopia, Kenya, Rwanda, South Sudan, The Sudan, Tanzania and Uganda. Eritrea participates as an observer. NBI has a Shared Vision Objective: ‘to promote sustainable socio-economic development through the equitable utilization of, and benefit from, the common Nile Basin water resources’. A wide range of programs and projects are currently under varying stages of identification, preparation and implementation under NBI, designed to contribute towards the realization of the NBI shared Vision.  The NBI provides a unique forum for the countries of the Nile Basin to move towards a cooperative process to realize tangible benefits in the basin and build a solid foundation of trust and confidence. The Nile Council of Ministers [Nile-COM] serves as the highest decision-making body of the NBI. The Nile-COM is supported by the NBI Technical Advisory Committee [Nile-TAC], which is composed of two senior officials from each member country.   NBI is managed from three Centers. The first Centre at Entebbe, Uganda, forms the NBI Secretariat (Nile-SEC) and was launched in September 1999. It has a coordinating role across the Basin, supports the platform for Basin-wide dialogue, and provides and manages an interactive, intelligent, basin knowledge base and promotes Water Resources Management. Another Centre at Addis Ababa, Ethiopia, Eastern Nile Technical Regional Office (ENTRO) and a third Centre at Kigali, Rwanda, Nile Equatorial Lakes Subsidiary Action Program Coordination Unit (NELSAP-CU) both manage the facilitation of Cooperative Water Resources Development in their respective sub-regions.   
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The NBI performs three core functions; i. Facilitating Cooperation. The NBI main objective is to facilitate, support and nurture cooperation amongst the Nile Basin countries to promote timely and efficient joint actions required for securing benefit from the common Nile Basin water resources. ii. Water Resources Management. The NBI provides member countries with analytic tools and a shared information system that will enable monitoring and the sustainable management of the basin. iii. Water Resource Development. The NBI assists member countries to identify development opportunities and prepare projects and seek investments. Development programs are focused on power trade and generation, agriculture and watershed management.  The River Nile has one of the most complex networks of freshwater subsystems of the world including other ecosystems, biodiversity and associated ecosystem goods and services. This is augmented by rich and diverse culture, livelihoods and aspirations of Nile peoples living and depending on the Nile basin resource base.  This necessitates need for striking a delicate balance in facilitating socio-economic development. Thus why Nile Basin Initiative in its journey of enabling socio-economic development in Nile Basin region has endeavored to ensure environmental and social safeguards in its river basin planning and development actions. This is evident in a number of responsive instruments geared towards enabling environmental and social sustainability; Environmental and Social Policy, Climate Change Strategy, Environmental Flows Strategy, Wetland Management Strategy including 10 Year Strategy (2017-2027) which vouches for environmental and social sustainability in our projects and programs.     Therefore NBI needs for support in preparation of environmental and social instruments for the new World Bank project currently under development, according to the WB Environmental and Social Framework (ESF).   The NBI intends to employ the services of a team of two individual consultants, environmental expert and social safeguards expert, to jointly develop the instruments.   
2.0 BACKGROUND 
 Nile Basin Initiative is developing basin wide project under the title “Nile Cooperation for Climate Resilience” focused on transboundary cooperative water resources management and development. The proposed project development objective is to facilitate cooperation for climate resilient water resources management and development in the Nile Basin. The project support is organized around two main focus areas: (i) climate-resilient water resources management; and (ii) cooperative development. The work will be delivered through regional processes where the platform for dialogue, trust building, capacity building of member states and stakeholder engagement are the long-term objective of the program. The support envisioned in the proposed project include rehabilitation of hydromet stations, investment identification, and analysis of water allocation tradeoffs.  These activities will likely have environmental and social impacts, and, as required under the World Bank’s Environmental and Social Framework (ESF), a number of instruments will need to be prepared by the project’s proponent to guide the management of these impacts and therefore, improve development outcomes. These instruments include preparation of Environmental and Social Management Framework (ESMF) that aims to provide a holistic approach and process to address all environmental and social safeguard issues for proposed project. Plus any other required instruments, as determined by the screening, such as Vulnerable and Marginalized Groups 



 

3 

 

 

Framework (VMGF) to establish for each country where applicable, per the requirements of ESS7, organizational arrangements, and design criteria to be applied to subprojects or project components to be 
prepared during project implementation when VMGs may be present in, or have collective attachment to. The ESMF shall detail the approach and process for screening, assessing, addressing and managing safeguard issues for already identified and potential project activities. It will ensure adherence to the following World Bank ESF ten standards throughout the project life cycle:  

 Environmental and Social Standard 1: Assessment and Management of Environmental and Social Risks and Impacts; 
 Environmental and Social Standard 2: Labor and Working Conditions; 
 Environmental and Social Standard 3: Resource Efficiency and Pollution Prevention and Management; 
 Environmental and Social Standard 4: Community Health and Safety; 
 Environmental and Social Standard 5: Land Acquisition, Restrictions on Land Use and Involuntary Resettlement; 
 Environmental and Social Standard 6: Biodiversity Conservation and Sustainable Management of Living Natural Resources; 
 Environmental and Social Standard 7: Indigenous Peoples/Sub-Saharan African Historically Underserved Traditional Local Communities; 
 Environmental and Social Standard 8: Cultural Heritage; 
 Environmental and Social Standard 9: Financial Intermediaries; and 
 Environmental and Social Standard 10: Stakeholder Engagement and Information Disclosure.  The consultancy will need to utilize the currently available information about project activities with potential Environmental and Social impacts, both positive and negative, and prepare the requisite ESF instruments.   

3.0 THE SCOPE OF WORK AND SPECIFIC TASKS 
 The Nile Basin Initiative is designing a five-year project to be funded by CIWA facility of World Bank. The envisaged project mandate and component includes the following:   

Nile Cooperation for Climate Resilience (P172848) 
Focus Area 1: Climate-resilient water resources management 
a Platform for cooperation and dialogue Stakeholder commitment to and participation in transboundary cooperation enhanced  
b Flood and drought risk mitigation Enhanced preparedness/ resilience against flood and drought disasters through development of decision-support information services and development of future investment roadmap 

 

c Dam safety capacity building Increased institutionalization and coordination of dam safety management in the Nile Basin  
Focus Area 2: Cooperative development 
a Innovative information services for climate-resilient investment planning 

Improved data and information services used to inform WR management and development  
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b Water quality investment plan development Nile Basin water quality investments are informed and prioritized by improved water quality standards and information services 
 

c Irrigation modernization capacity building Improved knowledge used to improve irrigated agriculture  
 The scope of work for this Assignment includes all necessary literature review, desk study, consultation and development of requirement ESF documentation.   Team responsibilities: The Social Expert shall be the Team Leader and will be responsible for all social safeguards related tasks and deliverables and for integrating the inputs from the Environment Expert and develop the final deliverables. The Environment Expert shall carry out all environmental safeguards related tasks and develop the final deliverables on environment related safeguards. S/He shall support the Social Expert in the preparation of the final deliverables. The two consultants are required to closely work together as the tasks and deliverables require synergies to provide a holistic Environmental and Social framework.   The specific scope of work for the Consultant shall include the following:  Task 1:  Preparation of Instruments 
The consultants will be required to prepare the following documents: 
 i) Environmental and Social Management Framework (ESMF)  
The ESMF will set out the principles, rules, guidelines and procedures to screen, assess, manage and monitor the mitigation measures to address identified environmental and social impacts for each country.  The assessments will be proportionate to the potential risks and impacts of the activities, and will assess, in an integrated way, all relevant direct, indirect and cumulative environmental and social risks and impacts throughout the project life cycle, including those specifically identified in Environmental and Social Standards (ESSs) 2–10 of the ESF. The consultant should review and utilize available reference materials during development of the ESMF, such as Guidance Notes for the Borrowers (per each relevant ESS), the WBG Environment, Health and Safety Guidelines (ESHS) and other relevant Good International Industry Practice (GIIP).   
The ESMF will be based on current information, including an accurate description and delineation of the 
project and any associated aspects, and environmental and social baseline data at an appropriate level of 
detail sufficient to inform characterization and identification of risks and impacts and mitigation measures. 
The ESMF will evaluate the project’s potential environmental and social risks and impacts; examine project 
alternatives; identify ways of improving project selection, siting, planning, design and implementation in 
order to apply the mitigation hierarchy for adverse environmental and social impacts and seek opportunities 
to enhance the positive impacts of the project.  
More specifically, the ESMF will provide the following: 
- Explicit methodological procedures and approaches for consideration of environmental and social aspects, standard mitigation measures and tools needed to identify impacts and mitigation measures.  
- Roles and responsibilities of the different structures involved in the implementation and monitoring of the Project.  
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- The training, capacity building and other technical assistance needs necessary for the implementation of the ESMF in each country.  
- An estimate of the budget needed to carry out ESMF activities (which will subsequently be included in the project budget and related investments). 
- A summary of relevant environmental and social regulatory and legislative requirements for each country. 
- Outline positive impacts and recommend the way to maximize them in the project design. 
- Provide an operational framework for the identification, analysis of negative impacts and appropriate measures to avoid, minimize or mitigate these negative environmental and social impacts.   
The main tasks and associated results or deliverables are described below:  
- Describe the biophysical environment and the environmental and social situation in the Project 

intervention areas, which represent the baseline of the Project;  
- Describe and provide baseline data for the social environment; 
- Describe the political, legal and institutional framework for environmental and social management and 

assessment of impacts relevant to the nature of the project; 
- Each country’s procedures in carrying out Environmental and Social Assessment 
- Identify, evaluate and measure the extent of positive and negative impacts and direct and indirect 

environmental risks in the Project's areas of intervention.  
- Where applicable, include differentiated mitigation/social inclusion measures for marginalized 

vulnerable/disadvantaged groups and individuals (including Batwas, women, ethnic groups 
including pastoralists, persons with disabilities, youth, illiterate persons, etc). for project benefits, 
Grievance Redress Mechanism (GRM), Stakeholder Engagement Plan (SEP) (and ensure accessible 
disclosure); 

- Include gender-based violence (GBV) risk assessment and risks to children, labor practices, 
especially those in vulnerable situations 

- Ensure that stakeholder engagement framework includes marginalized/disadvantaged/vulnerable 
groups and individuals and has differentiated measures to enhance participation/engagement and 
share in project benefits (strengthen opportunities for citizen engagement especially at local level 
to foster social cohesion, service delivery, and accessible GRM) 

- Incorporate where appropriate, traditional forms of GRMs but also must balance with ensuring 
accessibility/inclusion of disadvantaged and marginalized individuals and groups 

- Provide a list of types of impacts and corrective actions to avoid and/or mitigate them. The 
consultant will present, in annex, a table containing the types of impacts and the appropriate 
mitigation measures taking into account the typology of irrigated systems given above, and social 
issues/risks above. They must also propose, as far as possible, actions for the improvement of the 
environmental and social conditions in the areas of intervention of the project. The table will be 
organized by the project stage (e.g. construction, operation, etc.) and include parties responsible 
for implementation of identified mitigation measures, and proposed budget for their 
implementation.  

- Develop a framework for participatory monitoring and evaluation of programs as set out above to 
ensure effective and efficient implementation of the environmental and social issues highlighted in the 
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ESMF. Provide monitoring indicators for each of the types of impacts identified in the previous section 
(list of types of impacts), together with required frequency for monitoring and parties responsible for 
such monitoring.  

- Describe the mechanism and institutional arrangements for the implementation of the ESMF and 
preparation of the ESIAs/ESMPs, specifying the roles and responsibilities of the agencies and all actors 
(central, regional / local, municipal and village) involved in the implementation 

- Evaluate the capacities of the governmental and local implementing agencies involved in the 
implementation of the ESMF and sensitization on the environmental and social issues of the project and 
propose appropriate measures for sensitization, institutional strengthening and/or technical capacity 
building different actors   

- Provide a set of technical annexes to assist implementation of the ESMF recommendations upon 
subproject identification: 

o Generic TOR for the ESIA/ESMP for subprojects 
o Sample Chance Find procedure 
o General TOR for any other technical assessment, if identified as necessary during ESMF 

implementation (biodiversity, water balance study, dam safety assessments, etc.) 
 

ii) Vulnerable and Marginalized Groups Planning Framework (VMGPF) (if applicable).   
The Vulnerable and Marginalized Groups Planning Framework will establish for each country where 
applicable, the requirements of ESS7, organizational arrangements, and design criteria to be applied to 
subprojects or project components to be prepared during project implementation when VMGs may be 
present in, or have collective attachment to, the project area. Following identification of the subproject or 
individual project components and confirmation that VMGs are present in or have collective attachment to 
the project area, a specific plan, proportionate to potential risks and impacts, is prepared.  
Project activities that may affect VMGs do not commence until such specific plans are finalized and 
approved by the Bank.  
The Framework sets out:  

- The types of subprojects likely to be proposed for financing under the project.  - The potential positive and adverse impacts of such programs or subprojects VMGs.  - A plan for carrying out the social assessment for such programs or subprojects.  - A framework for ensuring the meaningful consultation tailored to VMGS and in the specified circumstances, a framework for ensuring their Free, Prior, and Informed Consent during project implementation.  - Institutional arrangements, including capacity building where necessary, for screening project-supported activities, evaluating their effects on VMGS, preparing VMG Plans, and addressing any grievances.  Monitoring and reporting arrangements, including mechanisms and benchmarks appropriate to the project. Disclosure arrangements for VMG Plans to be prepared as specified in the VMG Planning Framework.  iii) Stakeholder Engagement Plan (SEP).  
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The consultant is expected to prepare a Stakeholder Plan for each country where relevant activities are to be carried out. In preparing the SEP, the consultant shall consult with communication and stakeholder engagement specialists of NBI centers; and as needed, national NBI desk officers. A template to guide their preparation is included in Annex I. 
iv) Labour Management Procedures (LMP).  

The consultant is expected to prepare Labor Management Procedures for each country where relevant activities are to be carried out. A template to guide their preparation is included in Annex II. 
v) Environmental and Social Commitment Plan (ESCP).  

The consultant is expected to prepare Environmental and Social Commitment Plans for each country where 
relevant activities are to be carried out. In the process, the consultants are encouraged to consult NBI’s 
relevant policies and safeguards documents, including the NBI Environmental and Social Policy, Information 
and Disclosure Policy. A template to guide their preparation is included in Annex III. 
4.0 DELIVERABLES 
 The following deliverables are envisaged for this assignment;  a) Inception report detailing the approach and process of developing the above listed instruments and inclusive of a detailed work plan and schedule b) Report of public consultations conducted during preparation of the ESMF, VMGF, and SEP) c) Draft Instruments (ESMF, VGMF, LMP, SEP, and ESCP)  d) Final reports   
5.0 QUALIFICATIONS AND EXPERIENCE  
 
This assignment requires an environmental expert and a social expert with the following qualifications and experience;   Social Expert (lead):  a) The consultant must have a minimum of masters’ degree in social sciences or a related discipline.   a. A minimum of six years of post-qualification professional experience in thematic areas related to social risk management issues with grounding in social assessments and monitoring.   b. Proven knowledge in sustainable development financing social risk management.   c. Excellent knowledge, skills and experience in designing frameworks and systems associated with Environmental and Social Impact Assessments (ESIAs), Environmental and Social Management Plans (ESMP), Environmental Management Frameworks, the social aspects of development projects, monitoring, evaluation and compliance assessment.   
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d. Working experience on the new World Bank Environmental and Social Framework is required;   e. Excellent knowledge, skills and experience in multi-criteria assessments, stakeholder engagement and consultation, community participation; analytical skills to assess institutional capacity and to design/ review practical arrangements for implementing complex projects, particularly in Africa.  f. Proficiency in the usage of computers and office software packages (word processing, spreadsheet etc.)   g. Possess excellent technical and analytical skills:  h. Able to communicate effectively and fluency in both oral and written English language; working knowledge of French is advantage.   Environmental Expert  a) The consultant must have a minimum of masters’ degree in natural resources management, environmental studies, environmental management, environmental policy, environmental engineering or a related discipline.   a. A minimum of six years of post-qualification professional experience in thematic areas related to environmental and social management issues with grounding in environmental assessments and monitoring.   b. Proven knowledge in sustainable development financing and environmental and social risk management.   c. Excellent knowledge, skills and experience in designing frameworks and systems associated with Environmental and Social Impact Assessments (ESIAs), Environmental and Social Management Plans (ESMP), Environmental Management Frameworks, the social aspects of development projects, monitoring, evaluation and compliance assessment.   d. Working experience on the new World Bank Environmental and Social Framework is required;   e. Excellent knowledge, skills and experience in multi-criteria assessments, stakeholder engagement and consultation, community participation; analytical skills to assess institutional capacity and to design/ review practical arrangements for implementing complex projects, particularly in Africa.  f. Proficiency in the usage of computers and office software packages (word processing, spreadsheet etc.)   g. Possess excellent technical and analytical skills:  h. Able to communicate effectively and fluency in both oral and written English language.  Knowledge of French is advantage. 
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7.0 SELECTION CRITERIA 
The selection will be based on the following criteria  i) Qualifications in the relevant discipline  ii) Years of relevant experience in thematic focus   iii) Specific knowledge and experience on environmental and social safeguards framework of World Bank  iv) Experience of working in developing countries v) Excellent communication and reporting skills.    8. Level of effort and contract period  
The level of effort for this assignment is estimated at 45 man-days (25 man-days for Social Expert and 20 man-days for Environmental Expert).   The contract is expected to start on/about 15 May 2020 and expected to last 6 months.   
8.0 SUBMISSION OF EXPRESSION OF INTEREST 
 Kindly submit your expression of interest to consultant@nilebasin.org   by 30th April 2020. The submission should include both technical and financial offer, cover letter and curriculum vitae.                           
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Annex I: Template for ESS10: Stakeholder Engagement and Information Disclosure Stakeholder Engagement Plan and Stakeholder Engagement Framework  This template provides guidance for the Borrower on specific aspects of the application of the Environmental and Social Standards (ESSs), which form part of the World Bank’s 2016 Environmental and Social Framework. Templates help to illustrate the requirements of the ESSs and propose sample approaches to fulfilling the requirements; they are not Bank policy and are meant to be a useful and voluntary tool. In case of any inconsistency or conflict with the ESSs, the provisions of the ESSs prevail.   Stakeholder Engagement Plan (SEP) 
  

The scope and level of detail of the plan should be commensurate and proportionate with the nature and scale, 
potential risks, and impacts of the project and the concerns of the stakeholders who may be affected by or are 
interested in the project. Depending on the nature of the scale of the risks and impacts of the project, the elements 
of an SEP may be included as part of the Environmental and Social Commitment Plan (ESCP), and preparation of a 
stand-alone SEP may not be necessary. 

 The SEP should be clear and concise, and focus on describing the project and identifying its stakeholders. It is key to identify what information will be in the public domain, in what languages, and where it will be located. It should explain the opportunities for public consultation, provide a deadline for comments, and explain how people will be notified of new information or opportunities for comment. It should explain how comments will be assessed and taken into account. It should also describe the project’s grievance mechanism and how to access this mechanism. The SEP should also commit to releasing routine information on the project’s environmental and social performance, including opportunities for consultation and how grievances will be managed. 1. Introduction/Project Description Briefly describe the project, the stage of the project, its purpose, and what decisions are currently under consideration on which public input is sought. Describe location and, where possible, include a map of the project site(s) and surrounding area, showing communities and proximity to sensitive sites, and including any worker accommodation, lay-down yards, or other temporary activities that also may impact stakeholders. Provide a link to, or attach a nontechnical summary of, the potential social and environmental risks and impacts of the project. 2. Brief Summary of Previous Stakeholder Engagement Activities If consultation or disclosure activities have been undertaken to date, including information disclosure and informal or formal meetings/or consultation, provide a summary of those activities (no more than half a page), the information disclosed, and where more detailed information on these previous activities can be obtained (for example, a link, or physical location, or make available on request). 3. Stakeholder identification and analysis Identify key stakeholders who will be informed and consulted about the project, including individuals, groups, or communities that: 
 Are affected or likely to be affected by the project (project-affected parties); and 
 May have an interest in the project (other interested parties). 
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Depending on the nature and scope of the project and its potential risks and impacts, examples of other potential stakeholders may include government authorities, local organizations, NGOs, and companies, and nearby communities. Stakeholders may also include politicians, labor unions, academics, religious groups, national social and environmental public-sector agencies, and the media.  3.1. Affected parties Identify individuals, groups, local communities, and other stakeholders that may be directly or indirectly affected by the project, positively or negatively. The SEP should focus particularly on those directly and adversely affected by project activities. Mapping the impact zones by placing the affected communities within a geographic area can help define or refine the project’s area of influence. The SEP should identify others who think they may be affected, and who will need additional information to understand the limits of project impacts.  3.2. Other interested parties Identify broader stakeholders who may be interested in the project because of its location, its proximity to natural or other resources, or because of the sector or parties involved in the project. These may be local government officials, community leaders, and civil society organizations, particularly those who work in or with the affected communities. While these groups may not be directly affected by the project, they may have a role in the project preparation (for example, government permitting) or be in a community affected by the project and have a broader concern than their individual household. Moreover, civil society and nongovernmental organizations may have in-depth knowledge about the environmental and social characteristics of the project area and the nearby populations, and can help play a role in identifying risks, potential impacts, and opportunities for the Borrower to consider and address in the assessment process. Some groups may be interested in the project because of the sector it is in (for example, mining or health care), and others may wish to have information simply because public finance is being proposed to support the project. It is not important to identify the underlying reasons why people or groups want information about a project—if the information is in the public domain, it should be open to anyone interested.  3.3. Disadvantaged / vulnerable individuals or groups It is particularly important to understand project impacts and whether they may disproportionately fall on disadvantaged or vulnerable individuals or groups, who often do not have a voice to express their concerns or understand the impacts of a project. The following can help outline an approach to understand the viewpoints of these groups: 
 Identify vulnerable or disadvantaged individuals or groups and the limitations they may have in participating and/or in understanding the project information or participating in the consultation process. 
 What might prevent these individuals or groups from participating in the planned process? (For example, language differences, lack of transportation to events, accessibility of venues, disability, lack of understanding of a consultation process). 
 How do they normally get information about the community, projects, activities? 
 Do they have limitations about time of day or location for public consultation? 
 What additional support or resources might be needed to enable these people to participate   in 
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the consultation process? (Examples are providing translation into a minority language, sign language, large print or Braille information; choosing accessible venues for events; providing transportation for people in remote areas to the nearest meeting; having small, focused meetings where vulnerable stakeholders are more comfortable asking questions or raising concerns.) 
 If there are no organizations active in the project area that work with vulnerable groups, such as persons with disability, contact medical providers, who may be more aware of marginalized groups and how best to communicate with them. 
 What recent engagement has the project had with vulnerable stakeholders and their representatives?  3.4. Summary of project stakeholder needs  Example  

Community Stakeholder group Key characteristics Language needs Preferred notification means (e-mail, phone, radio, letter) 

Specific needs (accessibility, large print, child care, daytime meetings 
Village A Parents with young children Approximately 180 households affected; 300 children 

Official language Written information, radio Child care for meetings—late afternoon preferred timing 
Village A Refugees 38 extended families, poverty level 

Language alternative Visit with translator and civil society representative 

Graphics, education on process 
 4. Stakeholder Engagement Program  4.1. Purpose and timing of stakeholder engagement program Summarize the main goals of the stakeholder engagement program and the envisaged schedule for the various stakeholder engagement activities: at what stages throughout the project’s life they will take place, with what periodicity, and what decision is being undertaken on which people’s comments and concerns. If decisions on public meetings, locations, and timing of meetings have not yet been made, provide specific information on how people will be made aware of forthcoming opportunities to review information and provide their views. Include the ESCP as part of such information. For some projects, a stand-alone SEP may not be necessary and its elements may be incorporated into the ESCP.  4.2. Proposed strategy for information disclosure Briefly describe what information will be disclosed, in what formats, and the types of methods that will be used to communicate this information to each of the stakeholder groups. Methods used may vary according to target audience. For each media example, identify the specific names (for example, The Daily News and The Independent, Radio News 100.6, television Channel 44). The selection of disclosure—both for notification and providing information—should be based on how most people in the vicinity of the 
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project routinely get information, and may include a more central information source for national interest. A variety of methods of communication should be used to reach the majority of stakeholders. The project should select those that are most appropriate and have a clear rationale for their choices. The plan should include a statement welcoming comments on the proposed engagement plan and suggestions for improvement. For remote stakeholders, it may be necessary to provide for an additional newspaper outlet or separate meeting, or additional documents that should be placed in the public domain. The public domain includes: 
 Newspapers, posters, radio, television; 
 Information centers and exhibitions or other visual displays; 
 Brochures, leaflets, posters, nontechnical summary documents and reports; 
 Official correspondence, meetings; 
 Website, social media. The strategy should include means to consult with project-affected stakeholders if there are significant changes to the project resulting in additional risks and impacts. Following such consultation, an updated ESCP will be disclosed. Example  

Project stage List of information to be disclosed 

Methods proposed Timetable: Locations/ dates 
Target stakeholders Percentage reached Responsibilities 

Construction Traffic management plan 
Notification Radio News 100.6 and copy in village hall Poster on community bulletin board 

Radio twice daily in weeks of disclosure 
Villagers, including pedestrians and drivers 

Radio News 100.6 reaches 60% of village Poster on bulletin board reaches another percentage of the population 

Community Liaison Officer 

 4.3. Proposed strategy for consultation Briefly describe the methods that will be used to consult with each of the stakeholder groups. Methods used may vary according to target audience, for example: 
 Interviews with stakeholders and relevant organization 
 Surveys, polls, and questionnaires 
 Public meetings, workshops, and/or focus groups on specific topic 
 Participatory methods 
 Other traditional mechanisms for consultation and decision making.         
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 Example  
Project stage Topic of consultation Method used Timetable: Location and dates 

Target stakeholders Responsibilities 

Construction Traffic safety Discussion with village schools Public meeting 
ABC elementary school September 4, 3:00 p.m. Village A town hall September 8, 5:30 p.m. 

Parents and children in village Community 

Community Liaison Officer (CLO) Transportation Engineer, Manager, CLO 
 4.4. Proposed strategy to incorporate the view of vulnerable groups Describe how the views of vulnerable or disadvantaged groups will be sought during the consultation process. Which measures will be used to remove obstacles to participation? This may include separate mechanisms for consultation and grievances, developing measures that allow access to project benefits, and so forth.  4.5. Timelines Provide information on timelines for project phases and key decisions. Provide deadlines for comments.  4.6 Review of Comments Explain how comments will be gathered (written and oral comments) and reviewed, and commit to reporting back to stakeholders on the final decision and a summary of how comments were taken into account.  4.7 Future Phases of Project Explain that people will be kept informed as the project develops, including reporting on project environmental and social performance and implementation of the stakeholder engagement plan and grievance mechanism. Projects should report at least annually to stakeholders, but often will report more frequently during particularly active periods, when the public may experience more impacts or when phases are changing (for example, quarterly reports during construction, then annual reports during implementation).  5. Resources and Responsibilities for implementing stakeholder engagement activities  5.1. Resources Indicate what resources will be devoted to managing and implementing the Stakeholder Engagement Plan, in particular: 

 What people are in charge of the SEP 
 Confirm that an adequate budget has been allocated toward stakeholder engagement 
 Provide contact information if people have comments or questions about the project or the consultation process; that is, phone number, address, e-mail address, title of responsible person      (individual names may change).    
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5.2. Management functions and responsibilities  Describe how stakeholder engagement activities will be incorporated into the project’s management system and indicate what staff will be devoted to managing and implementing the Stakeholder Engagement Plan: 
 Who will be responsible for carrying out each of the stakeholder engagement activities and what are the qualifications of those responsible? 
 How involved will management be in stakeholder engagement? 
 How will the process be documented, tracked, and managed (for example, stakeholder database, commitments register, and so forth)?  6. Grievance Mechanism Describe the process by which people affected by the project can bring their grievances and concerns to the project management’s attention, and how they will be considered and addressed: 
 Is there an existing formal or informal grievance mechanism, and does it meet the requirements of ESS10? Can it be adapted or does something new need to be established? 
 Is the grievance mechanism culturally appropriate, that is, is it designed to take into account culturally appropriate ways of handling community concerns? For example, in cultures where men and women have separate meetings, can a woman raise a concern to a woman in the project grievance process? 
 What process will be used to document complaints and concerns? Who will receive public grievances? How will they be logged and monitored? 
 What time commitments will be made to acknowledge and resolve issues? Will there be ongoing communication with the complainant throughout the process? 
 How will the existence of the grievance mechanism be communicated to all stakeholder groups? Are separate processes needed for vulnerable stakeholders? 
 If a complaint is not considered appropriate to investigate, will an explanation be provided to the complainant on why it could not be pursued? 
 Will there be an appeals process if the complainant is not satisfied with the proposed resolution of the complaint? Not all projects will necessarily have an appeals process, but it is advisable to include one for more complex projects. In all cases, complainants need to be reassured that they still have all their legal rights under their national judicial process. 
 A summary of implementation of the grievance mechanism should be provided to the public on a regular basis, after removing identifying information on individuals to protect their identities. How often will reports go into the public domain to show that the process is being implemented? 
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7. Monitoring and Reporting  7.1. Involvement of stakeholders in monitoring activities Some projects include a role for third parties in monitoring the project or impacts associated with the project. Describe any plans to involve project stakeholders (including affected communities) or third-party monitors in the monitoring of project impacts and mitigation programs. The criteria for selection of third parties should be clear. For further information, see the World Bank’s Good Practice Note on Third-Party Monitoring.  7.2. Reporting back to stakeholder groups Describe how, when, and where the results of stakeholder engagement activities will be reported back to both affected stakeholders and broader stakeholder groups. It is advised that these reports rely on the same sources of communication that were used earlier to notify stakeholders. Stakeholders should always be reminded of the availability of the grievance mechanism. 
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 Stakeholder Engagement Framework  Please read this in conjunction with the Stakeholder Engagement Plan Template 
 In certain instances where the specifics for creating a detailed Stakeholder Engagement Plan are not available, a stakeholder engagement framework (SEF) may be adopted. The SEF will guide the development of an SEP, as soon as the specific locations, stakeholder groups, and schedule of activities are known. The scope and level of detail of the framework SEP should be commensurate with the nature and scale, potential risks, and impacts of the project and the level of concern in the project area. However, since adequate information is not yet available on which people can comment, more detail is needed on the range of issues under consideration than in a specific SEP, which is often attached to or accompanied by a nontechnical summary of the project. It is important to remember that people make their minds up about a project, whether positive or negative, at an early stage. If only limited information is provided to people from the project, they will form opinions based on their own informal discussions, and perhaps on the basis of less credible information. While it is important to manage expectations, it is typically a mistake to delay providing information to stakeholders, as opinions can be quite firmly established, even when more information is later provided. When the details of the project location, technology, or other key factors are not known and will be decided at a future date, the Stakeholder Engagement Plan should be presented as the approach to stakeholder engagement that is envisaged, following the information note above, but with the following changes: 

 The stakeholder identification may expand to a wider area than the project will affect, if a location has not yet been identified. Be careful to provide information on the range of options under consideration and how these options will be narrowed down. 
 Provide information on the process that will be followed in developing a specific stakeholder engagement plan and the objectives of the consultation. 
 Provide details on the early stages of consultation, when more information will be gathered to draft the Stakeholder Engagement Plan, and welcome input on the best methods of notification, information disclosure, and consultation. 
 The framework needs to be specific about the way people will be informed when more information is known, including specific names of media and websites. It should outline the general process that will be followed, and the number of days/weeks/months that people will have to comment on information when it is available. 
 When locations and dates of meetings are not known, provide a general range of the number of meetings planned and the approach to consultation. 
 The contact information for the project needs to be provided in full in the framework for people who have more questions or concerns. 
 The grievance mechanism needs to be provided in full in the framework. Stakeholders can have problems even during the project planning stage.              
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Annex II: Labor Management Procedures Template   How to Use this Template  Under ESS2 on Labor and Working Conditions, Borrowers are required to develop labor management procedures (LMP).  The purpose of the LMP is to facilitate planning and implementation of the project. The LMP identify the main labor requirements and risks associated with the project, and help the Borrower to determine the resources necessary to address project labor issues. The LMP is a living document, which is initiated early in project preparation, and is reviewed and updated throughout development and implementation of the project.  The Template is designed to help Borrowers identify key aspects of labor planning and management.  The content is indicative: where the issues identified are relevant in a project, Borrowers should capture them in the LMP. Some issues may not be relevant; some projects may have other issues that need to be captured from a planning perspective. Where national law addresses requirements of ESS2 this can be noted in the LMP, and there is no need to duplicate such provisions. The LMP may be prepared as a stand-alone document, or form part of other environmental and social management documents.  A concise and up to date LMP will enable different project-related parties, for example, staff of the project implementing unit, contractors and sub-contractors and project workers, to have a clear understanding of what is required on a specific labor issue. The level of detail contained in the LMP will depend on the type of project and information available. Where relevant information is not available, this should be noted and the LMP should be updated as soon as possible.   In preparing and updating the LMP, Borrowers refer to the requirements of national law and ESS2 and the Guidance Note to ESS2 (GN). The template includes references to both ESS2 and the GN.  1. OVERVIEW OF LABOR USE ON THE PROJECT This section describes the following, based on available information:  Number of Project Workers: The total number of workers to be employed on the project, and the different types of workers: direct workers, contracted workers and community workers. Where numbers are not yet firm, an estimate should be provided.   Characteristics of Project Workers: To the extent possible, a broad description and an indication of the likely characteristics of the project workers e.g. local workers, national or international migrants, female workers, workers between the minimum age and 18.  Timing of Labor Requirements: The timing and sequencing of labor requirements in terms of numbers, locations, types of jobs and skills required.  Contracted Workers: The anticipated or known contracting structure for the project, with numbers and types of contractors/subcontractors and the likely number of project workers to be employed or engaged by each contractor/subcontractor. If it is likely that project workers will be engaged through brokers, intermediaries or agents, this should be noted together with an estimate how many workers are expected to be recruited in this way.  Migrant Workers: If it is likely that migrant workers (either domestic or international) are expected to work on the project, this should be noted and details provided. 
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 2. ASSESSMENT OF KEY POTENTIAL LABOR RISKS This section describes the following, based on available information:  Project activities: The type and location of the project, and the different activities the project workers will carry out.  Key Labor Risks:  The key labor risks which may be associated with the project (see, for example, those identified in ESS2 and the GN). These could include, for example:  
 The conduct of hazardous work, such as working at heights or in confined spaces, use of heavy machinery, or use of hazardous materials  
 Likely incidents of child labor or forced labor, with reference to the sector or locality 
 Likely presence of migrants or seasonal workers 
 Risks of labor influx or gender based violence 
 Possible accidents or emergencies, with reference to the sector or locality 
 General understanding and implementation of occupational health and safety requirements  3. BRIEF OVERVIEW OF LABOR LEGISLATION: TERMS AND CONDITIONS This section sets out the key aspects of national labor legislation with regards to term and conditions of work, and how national legislation applies to different categories of workers identified in Section 1. The overview focuses on legislation which relates to the items set out in ESS2, paragraph 11 (i.e. wages, deductions and benefits).  4. BRIEF OVERVIEW OF LABOR LEGISLATION: OCCUPATIONAL HEALTH AND SAFETY This section sets out the key aspects of the national labor legislation with regards to occupational health and safety, and how national legislation applies to the different categories of workers identified in Section 1. The overview focuses on legislation which relates to the items set out in ESS2, paragraphs 24 to 30.  5. RESPONSIBLE STAFF This section identifies the functions and/or individuals within the project responsible for (as relevant):  
o engagement and management of project workers 
o engagement and management of contractors/subcontractors 
o occupational health and safety (OHS) 
o training of workers 
o addressing worker grievances  In some cases, this section will identify functions and/or individuals from contractors or subcontractors, particularly in projects where project workers are employed by third parties.   6. POLICIES AND PROCEDURES This section sets out information on OHS, reporting and monitoring and other general project policies. Where relevant, it identifies applicable national legislation. Where significant safety risks have been identified as part of Section 2, this section outlines how these will be addressed. Where the risk of forced labor has been identified, this section outlines how these will be addressed (see ESS2, paragraph 20 and related GNs). Where risks of child labor have been identified, these are addressed in Section 7. Where the Borrower has stand-alone policies or procedures, these can be referenced or annexed to the LMP, together with any other supporting documentation. 7. AGE OF EMPLOYMENT 
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This section sets out details regarding: 
 The minimum age for employment on the project 
 The process that will be followed to verify the age of project workers  
 The procedure that will be followed if underage workers are found working on the project 
 The procedure for conducting risk assessments for workers aged between the minimum age and 18 See ESS2, paragraphs 17 to 19 and related GNs.   8. TERMS AND CONDITIONS This section sets out details regarding: 
 Specific wages, hours and other provisions that apply to the project  
 Maximum number of hours that can be worked on the project 
 Any collective agreements that apply to the project. When relevant, provide a list of agreements and describe key features and provisions  
 Other specific terms and conditions   9. GRIEVANCE MECHANISM This section sets out details of the grievance mechanism that will be provided for direct and contracted workers, and describes the way in which these workers will be made aware of the mechanism. Where community workers are engaged in the project, details of the grievance mechanism for these workers is set out in Section 11.  10. CONTRACTOR MANAGEMENT  This section sets out details regarding: 
 The selection process for contractors, as discussed in ESS2, paragraph 31 and GN 31.1.  
 The contractual provisions that will put in place relating to contractors for the management of labor issues, including occupational health and safety, as discussed in ESS2, paragraph 32 and GN 32.1 
 The procedure for managing and monitoring the performance of contractors, as discussed in ESS2, paragraph 32 and GN 32.1 11. COMMUNITY WORKERS Where community workers will be involved in the project, this section sets out details of the terms and conditions of work, and identifies measures to check that community labor is provided on a voluntary basis. It also provides details of the type of agreements that are required and how they will be documented. See GN 34.4. This section sets out details of the grievance mechanism for community workers and the roles and responsibilities for monitoring such workers. See ESS2, paragraphs 36 and 37.  12. PRIMARY SUPPLY WORKERS Where a significant risk of child or forced labor or serious safety issues in relation to primary suppliers has been identified, this section sets out the procedure for monitoring and reporting on primary supply workers.            
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        Annex III: Template for Environmental and Social Commitment Plan    [Borrower name/Project Implementing Entity] [Project Title and Number]  [Draft/Negotiated/Revised] ENVIRONMENTAL and SOCIAL COMMITMENT PLAN (ESCP)  [Date]   
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 ENVIRONMENTAL AND SOCIAL COMMITMENT PLAN  1. [Borrower name] [will implement] [is implementing] the [name] Project (the Project), with the involvement of the following Ministries/agencies/units: [name] [add other Ministries/agencies/units involved]. The [International Bank for Reconstruction and Development/International Development Association] (hereinafter the [Bank/the Association) [has agreed to provide] [is providing] financing for the Project.  2. [Borrower name] will implement material measures and actions so that the Project is implemented in accordance with the Environmental and Social Standards (ESSs). This Environmental and Social Commitment Plan (ESCP) sets out material measures and actions, any specific documents or plans, as well as the timing for each of these.  3. [Borrower name] will also comply with the provisions of any other E&S documents required under the ESF and referred to in this ESCP, such as Environmental and Social Management Plans (ESMP), Resettlement Action Plans (RAP), Indigenous Peoples Plans (IPPs), and Stakeholder Engagement Plans (SEP), and the timelines specified in those E&S documents. 4. [Borrower name] is responsible for compliance with all requirements of the ESCP even when implementation of specific measures and actions is conducted by the Ministry, agency or unit referenced in 1. above.  5. Implementation of the material measures and actions set out in this ESCP will be monitored and reported to the [Bank/Association] by [Borrower name] as required by the ESCP and the conditions of the legal agreement, and the [Bank/Association] will monitor and assess progress and completion of the material measures and actions throughout implementation of the Project.  6. As agreed by the [Bank/Association] and [Borrower name], this ESCP may be revised from time to time during Project implementation, to reflect adaptive management of Project changes and unforeseen circumstances or in response to assessment of Project performance conducted under the ESCP itself. In such circumstances, [Borrower name/ or delegate(s)] will agree to the changes with the [Bank/Association] and will update the ESCP to reflect such changes. Agreement on changes to the ESCP will be documented through the exchange of letters signed between the [Bank/Association] and the [Borrower name/ or delegate(s)]. The [Borrower name/ or delegate(s)] will promptly disclose the updated ESCP.  7. Where Project changes, unforeseen circumstances, or Project performance result in changes to the risks and impacts during Project implementation, the [Borrower name] shall provide additional funds, if needed, to implement actions and measures to address such risks and impacts, which may include [specify risks and impacts that are relevant to the Project, such as environmental, health, and safety impacts, labor influx, gender-based violence].   
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MATERIAL MEASURES AND ACTIONS   TIMEFRAME  RESPONSIBILE ENTITY/AUTHORITY  
MONITORING AND REPORTING 
A REGULAR REPORTING  [Environmental, social, health and safety (ESHS) performance needs to be monitored and reported to the World Bank. This needs to be reflected in the ESCP, see an example below]   Prepare and submit to the [Bank/Association] regular monitoring reports on the environmental, social, health and safety (ESHS) performance of the Project, including but not limited to  the implementation of the ESCP, status of preparation and implementation of E&S documents required under the ESCP, stakeholder engagement activities, functioning of the grievance mechanism(s). 

[Indicate frequency of reporting, e.g. quarterly, six-monthly, annual throughout Project implementation].   

 

B INCIDENTS AND ACCIDENTS  [Incidents and accidents notification is an important requirement of ESS1. See example below].  Promptly notify the [Bank/Association] of any incident or accident related to the Project which has, or is likely to have, a significant adverse effect on the environment, the affected communities, the public or workers [including] [specify examples of incidents and accidents, as appropriate for the type of operation]. Provide sufficient detail regarding the incident or accident, indicating immediate measures taken or that are planned to be taken to address it, and any information provided by any contractor and supervising entity, as appropriate. Subsequently, as per the [Bank/Association]’s request, prepare a report on the incident or accident and propose any measures to prevent its recurrence.  

[Specify a timeframe to notify, e.g. Notify the Bank within 24 hours after learning of the incident or accident] [timing on the submission of subsequent report would be specified by the Bank, e.g. A report would be provided within a timeframe acceptable to the Bank/Association, as requested]  

 

C CONTRACTORS MONTHLY REPORTS [In contracts for works using the Bank’s standard procurement documents, contractors are required to provide monthly monitoring reports to the Project Implementing Unit. If needed, teams can include an action indicating that such monthly reports would be submitted to the Bank by the Borrower upon request]     
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MATERIAL MEASURES AND ACTIONS   TIMEFRAME  RESPONSIBILE ENTITY/AUTHORITY  
  ESS 1:  ASSESSMENT AND MANAGEMENT OF ENVIRONMENTAL AND SOCIAL RISKS AND IMPACTS 
1.1 ORGANIZATIONAL STRUCTURE [Specify whether additional staff need to be assigned/hired to work on the Project as in the example below].   Establish and maintain an organizational structure with qualified staff and resources to support management of E&S risks [including] [where relevant, identify specific positions for ESHS management that are a part of the organizational structure e.g. a biodiversity specialist and a health and safety specialist].    

[Specify by when organizational structure/staff need to be in place e.g. An organizational structure including the two (2) additional specialist will be established within 30 days after Project effectiveness. The organizational structure, including the specialists, should be maintained throughout Project implementation]   

 

1.2 ENVIRONMENTAL AND SOCIAL ASSESSMENT [Borrowers are required to carry out environmental and social assessment (ESA), which may involve different methods and documentation, as indicated in ESS1 Annex 1 para. 5. If the ESA is a draft that needs to be updated, a commitment to make that update should be reflected in the ESCP. If no further assessment is required as per Project screening, no additional action need be included in the ESCP. See example of an action below].  Update, adopt, and implement, the Environmental and Social Impact Assessment that has been prepared for the Project, in a manner acceptable to the [Bank/Association]. 

[Indicate timing for preparing the ESA or, if already prepared, the need for implementing the mitigation measures contained in the ESA throughout the Project implementation]. 

 

1.3 MANAGEMENT TOOLS AND INSTRUMENTS  [Specify here any other E&S documents and/or plans developed or to be developed under ESS1, such as ESMF, ESMPs. See example below].   Screen any proposed subproject in accordance with the Environmental and Social Management Framework (ESMF) prepared for the Project, and, thereafter, draft, adopt, and implement the subproject Environmental and Social Management Plan (ESMP), as required, in a manner acceptable to the Bank/Association. 

[Indicate timing for instruments preparation. Once prepared, tools and instruments apply throughout Project implementation. Indicate whether the E&S documents and/or plans require the Bank’s prior review and approval, e.g. ESMPs submitted for the Bank/Association approval before launching the bidding process for the respective subproject. Once approved, the ESMPs are carried out throughout Project implementation]. 
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MATERIAL MEASURES AND ACTIONS   TIMEFRAME  RESPONSIBILE ENTITY/AUTHORITY  
1.4 MANAGEMENT OF CONTRACTORS  [Some project activities may involve contractors/subcontractors to carry out physical works. In those cases, the ESCP should require the tender documents to reflect the relevant aspects of the ESCP. See example below].   Incorporate the relevant aspects of the ESCP, including the relevant E&S documents and/or plans, and the Labor Management Procedures, into the ESHS specifications of the procurement documents with contractors. Thereafter ensure that the contractors comply with the ESHS specifications of their respective contracts.  

[Indicate timing: e.g. Prior to the preparation of procurement documents.  Supervise contractors throughout Project implementation]. 

 

ESS 2:  LABOR AND WORKING CONDITIONS   
2.1 LABOR MANAGEMENT PROCEDURES [LMP may have been developed or may need to be developed by the Borrower within a specified timeframe. This should be reflected in the ESCP. See example below]  Update, adopt, and implement the Labor Management Procedures (LMP) that have been developed for the Project.  

[Indicate timing e.g. Throughout Project implementation].  

2.2 GRIEVANCE MECHANISM FOR PROJECT WORKERS  [The grievance mechanism required under ESS2 should be described in the LMP. See example below].   Establish, maintain, and operate a grievance mechanism for Project workers, as described in the LMP and consistent with ESS2.   

[Indicate timing – e.g. grievance mechanism operational prior engaging Project workers   and maintained throughout Project implementation]. 

 

2.3 OCCUPATIONAL HEALTH AND SAFETY (OHS) MEASURES [OHS measures, including emergency preparedness and response measures, can be set out in a separate E&S document (e.g. ESMP) already mentioned in the section under ESS1 above. In that case, the commitment can refer to that document. See an example below].   Prepare, adopt, and implement occupational, health and safety (OHS) measures specified in the ESMP. 

[Indicate timing e.g. Same timeframe than for the implementation of the ESMP].  
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MATERIAL MEASURES AND ACTIONS   TIMEFRAME  RESPONSIBILE ENTITY/AUTHORITY  
ESS 3:  RESOURCE EFFICIENCY AND POLLUTION PREVENTION AND MANAGEMENT [the relevance of ESS3 is established during the ESA process. ESS3 may require the adoption of specific measures to cover energy, water and raw materials use, management of air pollution, hazardous and nonhazardous wastes, chemicals and hazardous materials and pesticides. Depending on the project, these measures may be set out in an E&S document (e.g. ESMP) already mentioned in the section under ESS1 above or as a stand-alone document or a separate action. Indicate whether ESS3-related measures are covered under an existing document or as stand-alone actions. See examples below]. 
3.1 E-WASTE MANAGEMENT PLAN: Prepare, adopt, and implement an E-Waste Management Plan.   [Indicate timing e.g. Developed three months after Project effectiveness and thereafter implemented throughout Project implementation]. 

 

3.2 RESOURCE EFFICIENCY AND POLLUTION PREVENTION AND MANAGEMENT: Resource efficiency and pollution prevention and management measures will be covered under the ESMP to be prepared under action XX above. 

[indicate timing e.g. Same timeframe than for the preparation and implementation of the ESMPs] 
 

 
ESS 4:  COMMUNITY HEALTH AND SAFETY [the relevance of ESS4 is established during the ESA process. As with ESS3, ESS4 may require the adoption of specific measures that may be set out in an E&S document (e.g. ESMP) already mentioned in the section under ESS1 above or as a stand-alone document or a separate action. Indicate whether ESS4-related measures are covered under an existing document or as stand-alone actions. See examples below]. 
4.1 TRAFFIC AND ROAD SAFETY: Adopt and implement measures and actions to assess and manage traffic and road safety risks as required in the ESMPs to be developed under action XX above. 

[Indicate timing e.g. Same timeframe than for the preparation and implementation of the ESMPs]. 
 

4.2 COMMUNITY HEALTH AND SAFETY: Prepare, adopt, and implement measures and action to assess and manage specific risks and impacts to the community arising from Project activities [, including, inter alia,] [specify any areas of risks that may require emphasis, e.g. behavior of Project workers, risks of labor influx, response to emergency situations], and include these measures in the ESMPs to be prepared in accordance with the ESMF, in a manner acceptable to the Bank. 

[Indicate timing e.g. Same timeframe than for the preparation and implementation of the ESMPs]. 
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4.3 GBV AND SEA RISKS: [For projects with a moderate, substantial, or high prevalence of GBV risk]   Prepare, adopt, and implement a stand-alone Gender-Based Violence Action Plan (GBV Action Plan), to assess and manage the risks of gender-based violence (GBV) and sexual exploitation and abuse (SEA).  

[Indicate timing e.g. Submit the GBV Action Plan for the Bank’s approval before the preparation of the procurement documents. Once approved, the GBV Action Plan is implemented throughout Project implementation]. 

 

4.4 GBV AND SEA RISKS DURING PROJECT IMPLEMENTATION: [If necessary, specify additional funds available to implement measures to address GBV and SEA risks and impacts that may arise during Project implementation.] 

  

4.4 SECURITY PERSONNEL: Prepare, adopt, and implement a stand-alone Security Personnel Management Plan consistent with the requirements of ESS4, in a manner acceptable to the Bank 
[Indicate timing e.g. Prior to engaging security personnel and thereafter implemented throughout Project implementation]. 

 

 
ESS 5:  LAND ACQUISITION, RESTRICTIONS ON LAND USE AND INVOLUNTARY RESETTLEMENT [the relevance of ESS5 is established during the ESA process. If during Project preparation, it is determined that resettlement documents need to be prepared, this should be reflected in the ESCP. See examples below] 
5.1 RESETTLEMENT PLANS: Prepare, adopt, and implement resettlement plans (RAPs) in accordance with ESS 5 and consistent with the requirements of the Resettlement Policy Framework (RPF) that has been prepared for the Project, and thereafter adopt and implement the respective RAPs before carrying out the associated activities, in a manner acceptable to the [Bank/Association].  

[Indicate timing e.g. RAPs submitted for the Bank’s approval and, once approved, implemented prior to commencing Project activities that involve land acquisition and resettlement]. 

 

5.2 GRIEVANCE MECHANISM [The grievance mechanism (GM) to address resettlement related complaints should be described in the RPF, RAPs and SEP. However, if there is a distinctive feature as to how ESS5 related grievances will be handled, this can be specified as an action in the ESCP]. 

[Indicate timing e.g. Prior to commencement of resettlement activities] 
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ESS 6:  BIODIVERSITY CONSERVATION AND SUSTAINABLE MANAGEMENT OF LIVING NATURAL RESOURCES [the relevance of ESS6 is established during the ESA process. As with other ESSs, ESS6 may require the adoption of specific measures that may be set out in an E&S document (e.g. ESMP) already mentioned in the section under ESS1 above or as a stand-alone document or a separate action. Indicate whether ESS6-related measures are covered under an existing document or as stand-alone actions. See examples below]. 
6.1 BIODIVERSITY RISKS AND IMPACTS: [Where biodiversity-related risks and impacts cannot be comprehensively covered as part of the ESMP]   Prepare, adopt, and implement a stand-alone Biodiversity Management Plan, in accordance with the guidelines of the ESIA prepared for the Project, and in a manner acceptable to the Bank. 

[Submit for the Bank’s prior approval by: [date][three months after Project effectiveness][ prior to construction of [structure] that may affect biodiversity]].  [Once approved the plan is implemented throughout Project implementation]. 

 

ESS 7: INDIGENOUS PEOPLES/SUB-SAHARAN AFRICAN HISTORICALLY UNDERSERVED TRADITIONAL LOCAL COMMUNITIES [See examples of possible actions below, if determined that ESS7 is relevant]. 
7.1 INDIGENOUS PEOPLES PLAN: Prepare, adopt, and implement Indigenous Peoples Plans (IPPs) consistent with the requirements of the Indigenous Peoples Planning Framework (IPPF) that has been prepared for the Project and ESS7, in a manner acceptable to the Bank.   

[Indicate timing e.g. Submit the respective IPP for the Bank’s approval prior to the carrying out of any activity that requires the preparation of an IPP. Once approved, implement the IPP throughout Project implementation.]  

 

7.2 GRIEVANCE MECHANISM: Prepare, adopt, and implement the arrangements for the grievance mechanism for indigenous people, as required under the IPPF and further describe such arrangements in the respective IPPs (if the grievance mechanism is distinctive from the one established under ESS10). 

[Indicate timing]   

ESS 8: CULTURAL HERITAGE [the relevance of ESS6 is established during the ESA process. As with other ESSs, ESS6 may require the adoption of specific measures that may be set out in an E&S document (e.g. ESMP) already mentioned in the section under ESS1 above or as a stand-alone document or a separate action. Indicate whether ESS8-related measures are covered under an existing document or as stand-alone actions. See examples below]. 
8.1 CHANCE FINDS:  Prepare, adopt, and implement the chance finds procedure described in the ESMP developed for the Project. [Indicate timing e.g. Throughout Project implementation].  

 
ESS 9: FINANCIAL INTERMEDIARIES [This standard is only relevant for Projects involving Financial Intermediaries (FIs). See below a couple of examples of actions that should be considered when FIs are involved.] 
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9.1 ESMS: Prepare, adopt, and maintain an environmental and social management system (ESMS).  [Indicate timing e.g. Before carrying out screening of any FI subproject. Once established, the ESMS is maintained and operated throughout Project implementation]. 

 

9.2 FI ORGANIZATIONAL CAPACITY: Establish and maintain an organizational capacity and competency for implementing the ESMS with clearly defined roles and responsibilities [where relevant, identify specific positions/resources for E&S management that are a part of the organizational structure].    

[Indicate timing, e.g. Specify by [date] when organizational capacity need to be in place, including specific positions/resources].   

 

9.3 SENIOR MANAGEMENT REPRESENTATIVE:  Designate a senior management representative to have overall accountability for environmental and social performance of FI subprojects. 
[Specify by when the senior management representative needs to be designated].   

 

ESS 10: STAKEHOLDER ENGAGEMENT AND INFORMATION DISCLOSURE 
10.1 STAKEHOLDER ENGAGEMENT PLAN PREPARATION AND IMPLEMENTATION [A draft SEP should have been prepared and disclosed before appraisal. The ESCP should indicate whether the plan was already prepared or needs to be updated and require its implementation. See example below].  Update, adopt, and implement Stakeholder Engagement Plan (SEP). 

[Indicate timing: e.g. Before  [insert date or milestone]]  

10.2 PROJECT GRIEVANCE MECHANISM: Prepare, adopt, maintain and operate a grievance mechanism, as described in the SEP. [Indicate timing: e.g. Prior to  [insert date]].  
CAPACITY SUPPORT (TRAINING) 
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CS1 [Specify Training to be provided and targeted groups For example, training may be required for [e.g. PIU staff, stakeholders, communities, Project workers] on: 
 stakeholder mapping and engagement 
 specific aspects of environmental and social assessment 
 emergency preparedness and response 
 community health and safety.] 

   

CS2 [Specify training for Project workers on occupational health and safety including on emergency prevention and preparedness and response arrangements to emergency situations.] 
  

  


